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Nisanct Mehmet Pasa tarafindan 1594’te Halep'te yaptirilan Kendir Hani -Arapga adiyla Han al Hibal- kentin
ticari merkezinde yer almaktadir. Halepteki tarihi hanlar bakimsizlik, gelisigiizel miidahaleler ve etkin koruma
araglarimn eksikligi dolayisiyla harap durumdadirlar. Kendir Hani da zamanla bir¢ok degisiklik gecirmistir.
Alanda yapilan incelemeler ve arsiv ¢alismalari sonunda hanmn ilk tasarimi hakkinda ayrintili bilgiler derlen-
mis ve gegirdigi onarimlar irdelenmistir. Kendir Ham Orneginden yola ¢ikilarak, Halep’in tarihi ¢arsi bolgesinin
bozulmasima neden olan etkenler analiz edilmis; Han ve iginde bulundugu tarihi ¢arsi bolgesi igin oneriler
gelistirilmistir.

Anahtar Sozciikler: Halep, Osmanli Mimarligi, kentici hanlari, Fransiz El¢iligi, koruma, arsiv belgeleri

Khan al-Hibal, built in 1594, is one of the khans within the historic commercial center of Aleppo. The historic
the khans in Aleppo are threatened by lack of maintenance, random interventions and the absence of effective
conservation tools. Based on field survey and archival research, the paper discusses the architecture of the khan
and analyses the spatial changes witnessed through centuries. The case of the Khan al-Hibal is used to analyse
the problems that have led to the deterioration of the historic commercial center of Aleppo. Proposals were de-
veloped to achieve the sustainable conservation of the site and the building.

Key words: Aleppo, Ottoman architecture, urban khans, French consulate, conservation, Ottoman archive.

GIRIS

Kuzey Suriye'nin 6nemli sehirlerinden olan Halep, diin-
yanin en eski yerlesimlerinden biridir. Onemli bir bélge-
sel ve uluslararasi ticaret merkezi olan sehir bu 6zelligini
yiizyillar boyu siirdiirmils; tarihi merkezde yapilan hanlar,
carsilar ve kayseriyelerle ticari faaliyet i¢in degerli bir alt-
yap1 olusturulmustur. Kent ici hanlar1 tiiccarlar tarafindan
hem igyeri olarak, hem de tiretilen tiriinlerin depolanmast
ve yolcularin konaklamasi i¢in kullanilmaktaydi. Osmanli-
larin 16. ytizyilda Avrupalilara sagladiklar1 kapitiilasyonlar-
dan sonra Halep’te sayilar1 artan yabanci tiiccarlar, elgiler
ve misyonerler de ikametleri i¢in kentici hanlarini kullan-

miglardir.

15. yiizyillda Halep’in uluslararas: ticaret hacminin art-
mast ve bagli oldugu ticari aglarin genislemesi, sehirdeki
hanlarin sayisinin artmasina yol agmistir. Bu artis Memluk
egemenliginin son déneminde baglamis ve 16. yiizyilin so-
nuna kadar stirmiistiir. Memluk yoneticiler Azdumur Han
(1490’lar), Abrak Han (1510), Hayr Bey Ham (1520) gibi
anitsal yapilar insa etmislerdir. Osmanli déneminde ken-
ti yoneten valiler de yaptirdiklar: bityiik kiilliyelerle sehrin

gelismesine katkida bulunmugslar; cami, han, kayseriye ve

restorasyen

INTRODUCTION

Aleppo is the center of the northern region of Syria and
one of the oldest cities of the world. For centuries, it has
been an important center for regional and international
trade and famous for its commercial buildings like khans,
markets and qaysariyyas which have provided a durable in-
frastructure for the trade. The khanswere multifunctional
buildings serving as warehouses and places for commercial
transactions and accommodated the travelling merchants.
European merchants, consulates and religious missionaries,
whose numbers in the city substantially increased after the
commercial capitulations granted to Europeans in the 16th

century, were also accommodated in the khans.

The flourishing of Aleppo’s international commerce and
the expansion of the trade network in the 15" century led
to a noticeable increase in the number of khans. The cam-
paign started in the last decades of the Mamluk rule and
continued well to the end of the 16" century. The Mamluk
Emirs built monumental structures like the Khan Azdumur
(1490%), Khan Abrak (1510) and Khan Khayer Bek (1520).
Under the Ottoman rule, the governors of city added greatly

to the commercial infrastructure by establishing vast com-
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$Sekil 1. Halep tarihi ¢ars: bolgesi icinde Han al Hibal'in konumu, (Gaube ve Wirth: 2007) haritasindan
Fig 1. The historic commercial center and the location of Khan al-Hibal, based on (Gaube¢» Wirth: 2007) map

$Sekil 2. Hann girisi iizerindeki yazit, 2011

Fig 2. The inscription above the khan’s entrance, 2011

diikkanlarla ticari altyapiy1 zenginlestirmislerdir. 16. yiizyilda
yapilan iki 6nemli 6rnek, Dukakinzade Mehmet Pasa (1555)
ve Sokollu Mehmet Pasa (1574) kiilliyeleridir. 17. ylizyilda
Halep'i ziyaret eden Evliya Celebi tarihi ¢arsinin diizenini 6v-
mils ve sehirde 70 han oldugunu belirtmistir (Celebi, 1982:
122). 18. ylizy1l ortalarinda kente gelen tiiccar sayisinin azal-
masi, hanlarin depo ve isliklere déniigmesine yol agmugtir.
Degisim 19. yiizyil sonunda ve erken 20. ylizyilda artmistir.
Giiniimiizde hanlarin zemin kati genellikle toptancilar tara-
findan biiro olarak ve perakende satislar i¢in kullanilmakta;

iist katlarda ise depo ve atélyeler yer almaktadr.

Halep'in tarihi merkezi 1986 yilinda UNESCO’nun Diin-
ya Mirasi Listesine girmistir. Tarihi hanlar tescilli olduklar:

plexes which included mosques, khans, qaysariyyas and
retail markets. The complexes of Dukakinzade Mehmet
Pasha (1555) and Sokollu Mehmet Pasha (1574) are two of
the important examples.The Turkish traveler Evliya Celebi
who visited Aleppo in the 17" century, praised the order
and the tidiness of the commercial center and counted 70
khans (Celebi 1982: 122). By the middle of the 18th century,
the numbers of traveling merchants declined, which trig-
gered the process of converting the khans into warehouses
and workshops. The process of change accelerated in the
late 19th and early 20" century. Today, the ground floors of
the khans are generally used by wholesale offices and retail-

ers; the upper floors are occupied by stores and workshops.

restorasyen
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Plan 1. Han al Hibal'in zemin ve 1. kat planlari (2012deki durum)
Plan 1. The ground and first floors of Khan al-Hibal, recent condition (2012)

halde, ¢esitli sorunlarla kars1 karsiyadirlar. Cogu koétii du-
rumdadir; tarihi degerlerine saygi gostermeyen bir sekilde
kullanilmaktadirlar. Kullanicilarin yaptiklar: bakim-onarim-

lar genellikle 6zgiin yapiy1 zedelemekte, zarar vermektedir.

Burada ele alinan Kendir Hani (Han al Hibal) 16. yiizy1l
Halep hanlarinin mimari 6zelliklerini anlatmak ve hanla-
rin Avrupali el¢i ve tacirlerin kullanimi i¢in nasil degisime
ugratildigini gostermek icin giizel bir 6rnektir. Caligma ye-
rinde yapilan gozlemlere ek olarak, Istanbulda Bagbakanlik
Osmanli ve Ankarada Vakiflar Genel Miidiirliigii Arsivle-
rinde yapilan arastirmalarla desteklenmistir. Kendir Ham
Halep'in tarihi ¢ars1 bolgesindeki tehdit altinda olan hanlar-
dan yalnizca biridir. Ana servis yoluna yakinlig1 dolayisiyla
Han son on yil iginde hizli bir degisime ugramis ve koruma
sorunlar1 artmigtir. Handaki bozulmalar irdelenerek, ben-
zer hanlarin da iyilestirilmesi i¢in uygulanabilecek 6neriler
gelistirilmeye ¢aligilmistur.

HAN AL HIiBAL/ KENDIR HANI'NIN
TARIHCESI

Nisanct Hami ve Fransiz Hani olarak da anilan Kendir

Hani, Halepin Jeb Asadullah bolgesinde, Emevi Camiinin

] restorasyen
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Plan 2. Han al Hibal'in 16. yiizyil belgesindeki (Blg 1) ol¢iilere gore hazirlanan
zemin ve 1. kat planlar
Plan 2. The ground and first floors of Khan al-Hibal, a reconstitution plan

showing the easurements mentioned in the 16" century document (Doc 1)

Despite the fact that all the khans are registered as his-
toric buildings and are under legal protection since 1986,
when the Old City of Aleppo was declared a World Heritage
Site, they suffer from several problems. Physically, most of
them are in bad condition and parts of them are used in a
way which neither respects their historic value, nor recog-
nizes the qualities and potentials for future use. The mainte-
nance or renewal measures carried out by the shopkeepers
are generally detrimental to the original fabric.

The Khan al-Hibal, which is studied in detail here, is
a valuable example representing the architectural features
of Aleppos 16™ century khans and the nature of changes
carried out to meet their new functions as residences and
headquarters for European consulates. The study was fur-
ther enriched by the documents found in the Ottoman Ar-
chives. On the other hand, the Khan al-Hibal is one of the
most threatened examples within the commercial center. Its
rapid functional transformation during the last decade and
its proximity to the main service route of the center gener-
ated serious conservation problems. The various problems

and deteriorations in the khan allow for a comprehensive
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Plan 3. Halep, Han al Hibal, zemin ve 1. Kat planlari, miidahale onerileri

Plan3. The ground and first floors of the Khan al-Hibal, preliminary intervention scheme

batisinda bulunmaktadir ($ekil 1). Han 1574 yilinda Halep
valisi olan Nigsanct Mehmet Paganin vakfinin bir pargasi ola-
rak 1594 yilinda yapilmistir. Boyalt Mehmet Pasa olarak da
taninan Nisanct Mehmet Paga Celebi Pir Ahmet’in ogludur.
Osmanli yonetimine tezkereci, nisanci ve vezir olarak hiz-
mette bulunmus; 1592 yilinda vefat etmistir (Stireyya 1891:
131).

Nisanct Mehmet Paganin Tiirk¢e vakfiyesi Ankarada
Vakiflar Genel Mudiirliigii Arsivinde, 572 numaral defter-
de kayithidir. 1600 tarihli olan belgede vakfin miilkleri si-
ralanmakta ve yonetimi ile ilgili kurallar agiklanmaktadur.
Vakfiyeden Halep’te Hana ek olarak bir cami, Kalat al-Serif
yoresinde bir sebil yaptirdig1 anlagilmaktadir; ancak vak-
fiyede miilklerin mimari ozellikleri hakkinda bir tanim-
lamaya yer verilmemistir. Hanin yapimi sirasinda Emevi
Camii’nin hel4larindan biri yenilenerek Hanin kuzeydogu
kosesine eklemlenmistir. Hanin ve heldnin girisi iizerinde
vakifin, mimar Ferhad bir Javisk’in ve yapim tarihinin bu-

lundugu yazitlar yer almaktadir (Sekil 2).
Hanin adi ilk kullanimina iligkin bilgi saglamaktadir;

yap1 kurulusundan baslayarak halat iiretimi ve ticaretine
yonelik kullanilmis olmalidir. 1594 tarihli bir belge (Blg 1)

TR II.._ HH _ﬁf;ﬁ‘ll'
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Sekil 3. Hamn kuzey kanadindaki kapatilmzs revak, 2011
Fig 3. The walled up arcade in the khan’s northern wing, 2011

analysis and development of proposals that can be applied

on similark hans in the commercial center.

THE HISTORY OF KHAN AL-HIBAL

The Khan al-Hibal (the Khan of Ropes), also known
as Khan al-Nishanji and Khan al-Fransis (the Khan of the
French), is located in the Jeb Asadallah neighborhood of
Aleppo, to the west of the Great Umayyad Mosque (Fig 1).It
was constructed in 1594 as a part of the endowment of Nis-
hanji Mehmed Pasha who served as the governor of Aleppo
in 1574. Mehmed Pasha, also known as Boyali, was the son
of Chelebi Pir Ahmed. He held several positions in the Otto-
man court as a treasurer, a chancellor (nishanji) and a vizier
until his death in Istanbul in 1592 (Sureyya 1891:131). The
trust deed of the endowment is preserved in the Archive of
the General Directorate of Pious Foundations (Defter 572:
233-242). Written in Ottoman, it is dated to 1600 and lists the
properties of the endowment and its regulations without giv-
ing any architectural description. In addition to the khan, the
properties in Aleppo included a mosque and a sabil in Qala’t
Al-Sharif neighborhood. One of the Great Mosque’s latrines

was renovated and incorporated into the northeastern corner

restorasyen



Vakif Restorasyon Yilhigi | Yil: 2013 | Sayi: 6 | Kendir Han (Han El Hibal) ve Halep'in Tarihi Hanlarinin Korunmasi

$Sekil 4. Batidaki depo, 2011
Fig 4. The western baika, 2011

Hanin yapim tarihini vermekte ve yapinin giiney yaninda
Kendir Pazari adli bir ¢arsinin olduguna isaret etmektedir.
Genellikle biiytik Arap kentlerinde, tek bir @iriiniin pera-
kende satigina yonelik cargilarin bitisiginde, o malin de-
polandig1 ve toptancilarinin bulundugu bir han bulunurdu
(Raymond 1984: 44). 19. yiizyila ait gesitli belgelerde (Blg
3,4) Hanin ad1 Kendir veya Kendirci Ham olarak ge¢gmek-
tedir.

Sauvaget'ye gore 17. ylizyil sonlarmna dogru Fransiz
El¢iligi Han al Hibale taginmis ve 20. yiizyil basina kadar
orada kalmistir (Sauvaget 1941: 218). 1730’larda Fransiz el-
¢isi hanin bat1 kanadina eklenen yeni konutuna taginmustir.
1787'de Fransizlara kullandiklari kismin miilkiyeti verilmis-
tir. Bu hak Napolyon Bonapart'in Misir’1 isgali sirasinda geri
almmus; 1803’te bir fermanla iade edilmistir (Sauvaget 1941:
218). 19. ylizy1l basina ait belgeler (Blg 2,3,4) Fransizlara ait
olan kismin miilkiyetinin iptal edildigi donemde bu bolii-
miin Avusturyali tiiccarlar tarafindan kullanildigini goster-
mektedir. Hanin bazi birimleri uluslararas: ticaretle mesgul

olan Musevi tiiccarlar tarafindan kullanilmistir.

Han 1822de depremden ciddi zarar gormiis ve 1860da
restore edilmistir (Sauvaget 1941: 216). Arsivlerde bu res-
torasyonun kapsamiyla ilgili bir belgeye ulagilamamistir.
Yapinin bugiinkii durumu, mimari tislup ve malzemeleri
incelendiginde, yapilan onarimin daha gok Fransizlar tara-
findan kullanilan béliimde oldugu sonucuna varilmaktadir.
Han 20. yiizy1lda da 6nemli miidahaleler gormistiir. 1920de
Fransiz El¢iligi sahip oldugu % 46 hissesini yerel bir tiicca-

) restorasyen

Sekil 7. Hanin giiney kanadinin 1. katindaki i¢ koridor, 2011
Fig 7. The inner corridor in the khan’s upper southern wing, 2011

of the khan in the same year (Al-Ghazzi 1993: 201). Both the
khan and the latrine have inscriptions above their entrances,
bearing the name of the founder; the builder, Ferhad ibn
Jawish and the construction date (Fig 2).

The name of the khan has an allegation to its original
function. It was probably devoted to the production and
trade of ropes since its foundation. A document dated to
1594 (Doc 1), the year of construction, refers to the market
incorporated to the khan’s southern side as al-Hibal Mar-
ket. Generally, when a market was specialized in the trade
of a single product, it had retail shops, while the associated
khan was utilized as a warehouse and a wholesale center
(Raymond 1984: 44). Several documents from the early 19"
century(Doc 3,4),refer to the khan as “Kendir” or “Kendirci
Hani” meaning (the Khan of Cannabis).

According to Sauvaget, the French Consulate moved
to Khan al-Hibal in the late 17" century; remaining there
until the early 20® century. In the 1730’, the French con-
sul moved to his new residence attached to the western
side of the khan. In 1787, the French were given the full
right of ownership of the sections they occupied. This right
was withdrawn in the late 1790’s during Bonaparte’s cam-
paignto Egypt and returned by a firman in 1803 (Sauvaget
1941: 218). The documents of the early 19" century (Doc
2,3,4), confirm that the French property was occupied by
European merchants during the suspension of the French
ownership. Some units in the khan were occupied by Jewish

merchants who were engaged in international trade.
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Sekil 5. Avlunun dogu cephesi; kapatilmis revaklarin izleri goriilmektedir, 2011
Fig 5. The eastern internal facade, the traces of closed arcades, 2011

ra satarak Hani terk etmistir. Yeni hisse sahibi aldig1 kismi
bolerek bir¢ok kisiye kiralamigtir. Daha sonra Elgilik konu-
tunun yerine ¢ok kath bir bina yapilmistir (Hretani 2006:
30). 1940’larda Museviler sehri terk ettikten sonra, Hanin
onlara ait olan % 33 hissesi Suriye I¢ Isleri Bakanliginin de-
netimine girmigtir. 1949da 6zel vakiflarin iptal edilmesinin
ardindan Hanin geri kalan % 21 hissesinin yonetimi Suriye
Vakiflar Genel Midiirliigiine verilmistir. IT. Diinya Savagin-
dan sonra Hana, tarihi dokusuna ve degerine zarar veren,
kendir ve jiit ¢uvallarinin geri dontistimii ile ilgili faaliyetler
yerlesmistir (Gaube ve Wirth 2007: 704).

Han al Hibal/Kendir Hani'nin Mimari
Ozellikleri

Revakl bir avlunun ¢evresinde iki katli bir yap1 olan
Kendir Han, 16. ylizyilda Halep’te yapilan Han al Nahhasin/
Bakircilar Ham (1555), Han al Ulabiyya/Kutucular Hani
(1558), Giimriik Hani (1574) gibi hanlarla ortak ozelliklere
sahiptir. Yapr islev degisikligi ve iist Giste yapilan onarimlar
dolayisiyla gok degismistir. Bagbakanlik Osmanli ve T.C.
Vakiflar Genel Miidiirliigii Arsivlerinde bulunan belgeler
yardimiyla Hanin ilk tasarimina ait boyutsal ve mekénsal
ozellikler tanimlanmaya ¢alisilmis; daha sonra yapilan de-
gisiklikler irdelenmistir.

1594’te yapilan kesif ¢aligmasina ait belge (Blg 1) ozel-
likle zemin kattaki mekanlarin adlarini ve boyutlarini ver-
mektedir. 19. ylizyil bagina ait Osmanl belgeleri (Blg 2,3,4)
Handa Avrupali tiiccarlar tarafindan yapilan onarimlar
hakkinda veri saglamaktadir. Belgelerde Fransiz elgilik ko-
nutuna ek olarak bir “terciiman evi’nden s6z edilmektedir.
Bu konutun Hanin 1. katinin kuzeydogu kdsesinde oldugu
tahmin edilmektedir. Belgelerde yapilan islerin ayrintili bir
tanimi yer almamaktadir; ancak verilen bilgiler nerelere
miidahale edildiginin anlasilmasina yardimci olmaktadir.
2010-2012 yillar1 arasinda yerinde yapilan incelemelerle
Handaki mekénsal ve yapisal degisimler saptanmistir.

Sekil 6. Avlu bati cephesi, teras ve iist seviyede eklenen oda, 2011

Fig 6. The western internal facade, the terrace and the added room in the upper level, 2011

The khan suffered severely from the earthquake of
1822 and was restored in 1860 (Sauvaget 1941: 216). No
documents related to the scope of this restoration could be
found. However, judging from the architectural style and
the building materials, it seems that the works concentrat-
ed within the sections used by the French. The khan wit-
nessed considerable changes in the 20" century. In 1920’s,
the French consulate left the khan and sold its share of the
property (46%) to a local merchant who divided and rented
it to several tenants. Years later, he replaced the adjacent
consul’s residence by a multi-story building (Hretani 2006:
30). In the 1940’s, most of the Jewish families left the city
and their share of the property (33%) came under the con-
trol of the Ministry of Interior Affairs. After the cancella-
tion of all private endowments in 1949, the General Direc-
torate of Pious Foundations was entrusted the management
of the rest of the khan (21%). After the World War II, the
craft of recycling cannabis and jute sacks, an activity which
had negative effects on the fabric and historic value of the
khan, flourished in the building causing serious damages to
its structure (Gaube& Wirth 2007: 704).

The Architecture Of Khan Al-Hibal

The Khan al-Hibal follows the prototype of the 16%
century Aleppo khans, which are two-storey structures
arranged around inner courtyards, such as the Khan al-
Nahhasin/ The Khan of Coppersmiths (1555), Khan al-
Ulabiyya/ The Khan of Box-Makers (1558) and Khan al-
Gumruk/ The Khan of Custom (1574). It has witnessed
extensive changes due to the change of function and succes-
sive repairs. Documents from the Ottoman Archives were
used to define the original architectural features of the khan

and analyse the later interventions.

A document, prepared to estimate the expenses of con-
struction in 1594 (Doc 1), includes a description and dimen-
sions of spaces, especially those on the ground floor. Several

Ottoman documents from the early 19" century (Doc 2, 3, 4)

restorasyen BENIIEE
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Sekil 8. Hamn girisi distiindeki kubbeli mekan, 2011
Fig 8. The hall above the khan's entrance, 2011

Kadastral verilere gore, Fransiz El¢iligi zemin katin gii-
neybati kisminda ve 1. katin giiney ve bat1 kanatlari ile ku-
zey kanadin bati yarisinda bulunuyordu. Erken 19. yiizyil
belgelerine gore (Blg 2,3,4) Avrupal: tliccarlar zemin katta
bazi birimleri ve 1. katin kuzey kanadinin dogu yarisini kul-
lantyorlardi. Dolayisiyla Hanin Fransiz Elgiligi ve konutu
olmastyla ilgili islemler bu alanlarla sinirli kalmigtir. Fransiz
El¢iligi Han al Hibale tasindiginda, mekénlar yeni islevi-
ne uygun hale getirmek igin yapilan islemler muhtemelen
sinirli boyuttaydi. Yapilan miidahaleler David tarafindan
“baglantilarin yeniden diizenlenmesi” olarak tanimlanmus-
tir (David 1996). Bu agiklamalardan yapilan degisikliklerin
bazi kapilarin agilmasi, kimilerinin kapatilmasi ve doseme
kaplamalarinin yenilenmesiyle sinirh kaldig1 distiniilebilir.
Kapsamli miidahaleler ge¢ 18. yiizyilda, 6zellikle 1787de
Fransizlarin kullandiklar1 kisimlarin miilkiyetini edinme-
sinden sonra yapilmis olmalidir. Boylece 1822 depremin-
den sonraki restorasyon caligmalar: da gozoniine alinarak,
tim biyiik miidahaleler 1787 ile 19. yiizyilin ortas: arasin-
daki doneme tarihlenmektedir. Hanin diger kisimlarindaki
degisiklikler muhtemelen yerel kullanicilar tarafindan, de-
gisen ihtiyaglara bagh olarak yapilmistir (Plan 1,2).

Plan

Han al Hibal'in tek girisi giiney kenarmin ortasinda
yer almakta ve al Hibal kapal1 ¢arsisindan uzun bir gegitle

avluya ulasilmaktadir. Avlunun plan 6l¢iileri 19.5x 18.5 m

restorasyen

$Sekil 9. Hann kuzeydogu kosesindeki salon, 2011
Fig 9. The hall on the northeastern corner, 2011

refer to repairs and restoration works done by European mer-
chants. The documents refer to “the translator’s residence” in
addition to the consul’s residence. The translator’s residence
must have occupied the northeastern section of the first floor.
Although the documents do not include detailed descriptions
of the works, they help to locate the interventions. The sur-
vey carried out during 2010-2012 was useful to understand
the interventions, not only through spatial changes, but also

through the building techniques and materials.

According to the cadastral information, the French
Consulate occupied the southwestern section on the ground
floor and the southern and western wings and the western
half of the northern wing on the first floor. According to
early 19" century documents (Doc 2, 3, 4), European mer-
chants occupied the eastern half of the northern wing in the
first floor and some units on the ground floor. Therefore,
the interventions incorporated with the khan’s function as
a headquarter of the French Consulate and as a residence
were restricted to these sections.When the French Con-
sulate moved to Khan al-Hibal, the changes to adapt the
spaces to the new function were probably minimal; they are
described by David as the “rearrangement of connections”
(David 1996) which may be interpreted as the opening of
some doors, blocking of others and renovation of the floor
pavings. Extensive modifications were probably executed
in the late 18" century, specifically after 1787, when the
French acquired the ownership of the sections they used.

Thus, all the major interventions can be dated to the period
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Sekil 10. Hanin bati kanadinin 1. Katindaki koridor; Elgilik Salonu koridorun
sonunda bulunmaktayds, 2011
Fig 10. The corridor in the khan’s upper western wing with the Consul’s Hall at
its end, 2011

dir. Giiney cephesindeki diikkénlar dogrudan avluya agil-
maktadir; diger kenarlardaki diikkénlar revaklarin gerisine
yerlestirilmistir. Tim revaklar kapatilmig, b6linmiis veya
gerilerindeki diikkénlarla birlestirilmistir (Sekil 3). Cogu
kez revaklarla diikkanlar arasindaki duvar tiimiiyle kaldi-
rilmistir. Hanin dogu ve bati kanatlarindaki diikkanlarin
gerisinde iki biiyiik mekén yer almaktadir (Sekil 4). 16. yiiz-
yil belgesinde (Blg 1) bu mekéanlar Arapga biiyiik depo an-
lamina gelen “baika” olarak anilmaktadir. Orta buytklikte
bir han olan Han al Hibalde iki biiyitk deponun bulunmasi,
halat ticareti i¢in biiylik depo mekénlarina gerek duyuldu-
gunu diisiindiirmektedir. Yapinin ilk tasariminda batidaki
deponun kuzey ucunda, muhtemelen degerli esyalarin sak-
land18y, kare planli kiigiik bir oda bulunmaktaydi. Her iki
depo da zamanla degismis; 6nlerindeki diikkanlardan biri-
nin duvari kaldirilarak, revaklarla depo arasinda daha siki

bir baglant: kurulmustur.

Hanin kuzeydogu kosesinde bulunan dar bir koridor
Emevi Camii'nin yenilenen helalarina baglant: saglamaktay-
du. 16. yiizy1l belgesine (Blg 1) gore, kare planli olan yapida
12 hel4 bolmesi buluyordu. 2012'deki tespitlerde koridorun
kapatilmis oldugu; helanin giiney kesimindeki alanla birlikte
kuzeydogudaki parsele katilmis oldugu saptanmustur.

Zemin kattan birinci kata ti¢ merdivenle ulagilmakta-

dir. Bunlarin ikisi giris koridorunun iki yanindadir. Ugiincii

merdiven kuzey revagin ortasindadir. Zemin katta oldugu

Sekil 11. Avlunun kuzey cephesi; eklenen blok ve teras, 2011
Fig 11. The northern internal facade, the added block and terrace, 2011

between 1787 and the middle of the 19" century, taking into
consideration the restoration works conducted after the
earthquake of 1822. The interventions in the other sections
of the khan were probably done by the local occupants due
to changing needs (Plan 1,2).

Plan
The Khan al-Hibal has a single entrance in the middle of

its southern side, leading to the inner courtyard through a
relatively long vestibule from the covered market of al-Hibal.
The courtyard is nearly square in plan, measuring 19.5 m by
18.5 m. The shops on the southern side open directly towards
the courtyard, while those on the other three sides are placed
behind arcades. All the arcades have been closed up, divided
and annexed to the shops behind them (Fig 3). In many cases,
the walls between the shops and the arcades were completely
removed. Instead of a stable, there are two large halls behind
the shops along the eastern and western sides (Fig 4). The 16"
century document (Doc 1) refers to these spaces as “baika’s,
which means® large storages” in Arabic. The existence of two
baikas in a medium-size khan like Khan al-Hibal supportsthe
idea that its original function was a center for the trade of
ropes which required big storage spaces. In the northern end
of the western baika, there i sa small square room which was
probably used to keep precious items. The two baikas with
their access corridors were divided and annexed to the shops

in front of them.
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$Sekil 12. Al Hibal kapali ¢arsisi, 2011
Fig 12. The covered Market al-Hibal, 2011

gibi, 1. katta da giiney kanat disinda, odalarin éniinde re-
vaklar bulunmaktadir. Dogu ve kuzey revaklar kapatilmis
(Sekil 5), batidaki ise bir terasa dontistiirilmustiir (Sekil 6).
Terasin giiney ucuna bir oda eklenmistir. Giiney kanattaki
iki merdiven iki yani odalarla ¢evreli dar koridorlara agil-
maktadir (Sekil 7). Kuzeydeki odalar avluya, giineydekiler
ise Al Hibal Carsisina bakmaktadir. Girisin tizerinde giiney
kanadinin tim derinligine yerlesen hagvari planl bir me-
kan bulunmaktadir (Sekil 8).

Dogudaki depo-baika- iizerindeki bolimde genis bir
koridor ve dogudaki ¢arsiya bakan bir oda dizisi yer almak-
tadir. Koridorun kuzey ucunda, koselerinde iki kii¢itk oda-
nin yer aldig, ti¢ eyvanli bir mekan bulunmaktadir (Sekil
9). Hanla bu bolge arasindaki baglanti kesilmis; bu bolim
mekansal ve islevsel olarak dogudaki carsiyla iligkilendi-
rilmistir. Carsiyla baglant: i¢in bir merdiven eklenmis ve
odalar biiyiik 6l¢iide yenilenmistir. Batidaki baikanin {ize-
rindeki mekan da dogudakine benzer 6zellikler gostermek-
tedir; genis bir koridorun batisinda odalar siralanmakta;
kuzey ugta biiyiik bir salon yer almaktadir. Bu kisimda kul-
lanilan yap: malzemeleri ve yapim teknikleri ile agikliklarin
bicimsel 6zellikleri Fransizlar tarafindan biiyiik dl¢tide de-
gistirilmistir. 16. ytizyil belgesinde (Blg 1) bu kisimda oda-
lar, servis mekanlar1 ve yan hacimleri bulunan biiyiik bir
salondan s6z edilmektedir. Bugiin salon olarak nitelendiri-
lebilecek tek yer “Elgilik Salonu” denilen, dikdortgen plan-
11, ahsap ¢atili bityiik bir odadir. Désemesi siyah ve beyaz

mermer levhalarla kapli olan salonun mermer bir séminesi
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Sekil 14. Han girisi, altta ozgiin kistmlar bulunmaktadir, 2011
Fig 14. The khan’s entrance, the lower original section, 2011

On the northeastern corner, a narrow corridor linked
the khan with the renovated latrine of the Great Umayyad
Mosque. According to the 16" century document (Doc 1),
the latrine had a square plan and included 12 toilets. The
corridor is now closed and merged together with the south-

ern section of the latrine into the adjacent baika.

Three stairs provide access to the first floor, two on both
sides of the entrance vestibule and one in the middle of the
northern arcade. Similar to the ground floor, the rooms in
the first floor are preceded by arcades, except the southern
wing. The eastern and northern arcades (Fig 5) were closed
up while the western one was completely replaced by a ter-
race (Fig 6). A room was added to the southern end of the
terrace. On the southern wing, the two stairs lead to narrow
corridors which are flanked by two rows of rooms (Fig 7).
The north rooms overlook the courtyard, while the south
ones have a view over the market of al-Hibal. Above the en-
trance is a hall, with a cruciform plan, which occupies the
full depth of the wing (Fig 8).

The section above the eastern baika is occupied by a wide
corridor and a row of rooms overlooking the market in the
east. At the northern end of the corridor, there is a hall, with
a cruciform plan, flanked with two small rooms (Fig 9). The
links between the khan and this section were closed and it is
now spatially and functionally connected to the eastern market.
A new stair was added to provide access and the rooms were
considerably renovated.The space above the western baika is

similarly designed; a wide corridor and a row of rooms with a
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Sekil 13. Hamn giiney cephesi, al Hibal ¢arssi, 2011
Fig 13. The southern fagade, Market al-Hibal, 2011

$Sekil 16. Avlunun giiney cephesinin genel goriiniimii, 2011
Fig 16. The southern internal facade, general view, 2011

ve bat1 kenar1 tizerinde dort biiyiik penceresi bulunmakta-
dir. Genis koridoru orten tavan iki yandaki odalardan daha
yiiksektir. Ahsap tavanin altinda yatay pencere dizileri yer
almaktadir (Sekil 10). Benzer koridorlar Hayr Bey (1520)
ve Gumriik Haninda (1574) da bulunmaktadir. Her iki or-
nekte de catilar 19. ylizyilda yapilan onarim sirasinda de-
gistirilmistir.

Kuzey revak'in avluya bakan cephesi boyunca, hana bir
ek kiitle yapistirilmistir. Zeminde iki tonozlu agiklik iize-
rinde terciiman evine ait bir teras bulunmaktadir (Sekil 11).
Revagin bati kenar1 6niine son déonemde betonarme bir
kiitle eklenmistir. Avlunun ortasinda sonradan eklenen bir
depo ve hel4 yer almaktadir.

Cepheler

Hanin giiney cephesi girise gore simetrik bir diizende-
dir. Kapali ¢arsinin girisinin dogusundaki gegit ii¢ capraz
tonozla ortladir (Sekil 12). Her tonoz agikligimin altinda
zemin katta iki ditkkan ve iistte bir pencere yer almaktadir
(Sekil 13). Hanin giris cephesi iki renkli tas dizileriyle, ablak
sisteminde bezenmistir. Burada kullanilan siyah tas bazalt,

bej rengi olan ise kireg tagidir. Giris {izerinde mukarnas di-

Sekil 15. Hamn girisi tistiinde yer alan yenilenmis boliim, 2011
Fig 15. The rebuilt section above the khan’s entrance, 2011

Sekil 17. Avlu bati cephesi; kapilarin iistiinde yer alan hat dizileri, 2011
Fig 17. The western internal fagade, the decorative calligraphic bands above doors, 2011

hall at the northern end of the corridor. However, the building
materials and techniques and the style of the openings ensure
that this section was extensively rebuilt within the interventions
carried out by the French. The 16" century document (Doc 1)
does not give a clear description of this section. It only refers
to a hall provided with rooms, annexes and services. What can
be considered as a hall today is a large room, called the consul’s
hall, rectangular in plan and covered by a wooden roof. The
hall has four large windows along its western side; there is a
marble fireplace and the floor is paved with black and white
marble slabs. The wide corridor has a ceiling which is higher
than the rooms along its two sides. It is covered with a wooden
roof under which clerestory windows take place (Fig 10). Simi-
lar corridors can be seen in khan Khayer Bek (1520) and khan
al-Gumruk (1574). In both examples, the roofs were renewed

during restoration works carried out in the 19" century.

A block was constructed in front of the eastern side of the
northern arcade at the expense of the courtyard. It consists
of two vaulted bays above which there is a terrace belong-
ing to the translator’s residence (Fig 11). Another block, built
with reinforced concrete, has been recently added in front of
the arcade’s western side. Additional spaces were built in the

middle of the courtyard to be used for storage and toilets.
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$Sekil 18. Capraz tonozlarla ortiilii dogu revagi, 2011

Fig 18. The eastern arcade covered with cross vaults, 2011

zisiyle bezenen bir sivri kemer yiikselmektedir (Sekil 14).
Girisin st ve cephenin bati kesimi tiimiiyle yenilenmistir
(Sekil 15). Yenilenen kesimler kesme tagla yapilan 6zgiin
bolimlerden farkli olarak kabaca islenmis tas bloklarla
olusturulmustur. Genis profilli gergeveleri olan yeni pence-

relerde belirgin bir Avrupa etkisi bulunmaktadir.

Han avlusunun mekénsal etkisi ve cepheleri, revakla-
rin duvar Oriilerek kapatilmasi sonucu degismistir. Avlu-
nun yalniz giiney cephesi 6zgiin karakterini korumaktadir
(Sekil 16). Giris cephenin ortasinda yiikselen bir kiitle ile
vurgulanmigtir. Kemerli tonozu tizerinde yer alan hagvari
planli mekanin iki alt bir tepe penceresi bulunmaktadir.
Girisin iki yanina diikkénlar ve odalar simetrik olarak yer-
lestirilmistir. Diger cephelerin kapatilan revak kemerleri,
ozellikle dogu cephesinde, hala segilebilmektedir (Sekil 5).
Kemerlerin i¢ine duvar 6riillmiis; basik kemerli kap1 ve pen-
cereler acilmustir. Diger kisimlarda cephe duvarlar: timiiyle
yeniden yapilmus; eski revak kemerlerinden bir iz kalma-
mugtir. Yeni agikliklar yoresel mimari karakterindedir. Ust
seviyedeki kapilardan bazilarinin tistii hatlar ve bitkisel ka-
bartmalarla bezenmigtir (Sekil 17). Zemin katta, sonradan
eklenen, Avrupai tslupta iki kapr bulunmaktadir. Yuvarlak
kemerli olan bu kapilarin hanin giris cephesinde olanlara

benzer, genis profilli soveleri vardur.

Yap1 Malzemeleri ve Tasiyici Ogeler
Halep'teki diger hanlar gibi, Kendir Hani da biiytik dl¢ii-
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Sekil 19. Dogu ve kuzey revaklarin kesisme noktasinda bulunan kubbe, 2011

Fig 19. The dome covering the intersection point of the northern and eastern arcades, 2011

Facades

The southern fagade of the khan is symmetrically ar-
ranged on both sides of the entrance. To the east of the en-
trance, the market is covered by three cross vaults (Fig 12).
Each bay includes two arched shop fronts on the ground
level and a rectangular window above (Fig 13). The en-
trance of the khan is built with the traditional ablaq system;
a technique of alternating courses of two or more colored
stones, usually basalt (black) and yellow limestone. The
doorway ends with a pointed arch decorated with a muqar-
nas band (Fig 14). The upper level of the entrance block
and the western section of the fagade was totally rebuilt (Fig
15). Unlike the original sections, the rebuilt ones are con-
structed with roughly cut blocks, instead of ashlars.The new
windows reflect a clear European influence with their wide

moulded frames.

The original internal atmosphere of the building has
been changed with walls built into the arcades around the
courtyard. The southern fagade is the only one that retains
its original features (Fig 16). The entrance block is distin-
guished by a raised section in the middle of the facade.
Above the arched doorway, the two windows of the cruci-
form hall are surmounted by a small window. On both sides
of the entrance, the openings of the shops and rooms are
symmetrically arranged. The traces of the closed arcades are
still visible in some sections, mainly on the eastern fagade
(Fig 5). They were simply walled up and pierced with open-
ings of traditional style; rectangular windows ending with
segmental arches. In other sections, the facade walls were
completely rebuilt, thus no trace of the former arcades can
be observed. All the new openings are of the simple tradi-
tional style. Some of the doors in the upper level of the west-
ern facade have decorative calligraphy and vegetal carvings
above them (Fig 17). Only two doors of European style were
added in the ground level. They are topped by round arches
and are surrounded with wide moulded frames, very simi-

lar to those on the external facade of the khan.
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$Sekil 20. Kuzey revagi orten demir kirigler ve beton plaktan olugan sistem, 2011

Fig 20. The roofing system of iron beams and concrete covering the northern arcade, 2011

de kireg tas1 ve kire¢ harci kullanilarak yapilmistir. Beyaz ki-
reg tast kesme tag tekniginde islenerek cephelerde ve tastyici
ogelerde kullanilmistir. I¢ mekénlarda taglar kaba olarak
islenmis ve kire¢ harciyla sivanmistir. Asinmaya dayaniklt
olan bir kire¢ tas1 doseme ve merdivenlerde kullanilmistir.
Hanin giris cephesindeki ablak sistemini olugturmak i¢in
bazalt kullanilmstir. Bir diger yapr malzemesi pandantif ve
kubbelerde kullanilan tuglalardir. Kapilar, pencere kapak-
lar1 ve tavan kirigleri ahsaptan yapilmistir. Demir pencere-
lerde ve hanin ana kapi kanatlari tizerinde, koruyucu levha

olarak kullanilmigtir.

Hanin diisey tagiyicilar 6rtiiden gelen yiikleri temellere
aktaran kargir duvarlar ve ayaklardan olusmaktadir. Diisey
tagtyicilar kemerlerle birbirlerine baglanmakta; ¢apraz to-
noz ve kubbelerle iist 6rtii tamamlanmaktadir. Duvarlarin
dis yiizleri kesme tas bloklarla olusturulmustur; icte moloz
taslar ve kireg hargla oriilen bir ¢ekirdek kismi1 bulunmak-
tadir. D1 duvarlar 86, i¢ duvarlar 70 cm kalinhigindadir. Ye-
niden yapilan kisimlarda dis duvarlarin kalinlig: 68 cm'yi,
i¢ duvarlarda 48 cm’yi gegmemektedir. A¢ikliklart 310 cm
olan revak kemerleri 80 x 110 cm plan dl¢tilerine sahip olan
tas ayaklara oturmaktadir. Revaklar cift merkezli sivri ke-

merlerle olusturulmustur.

Diikkénlar ve odalar besik tonozlarla ortiladir. Capraz
tonozlar baika’larda ve revaklarin ortiistinde kullanilmistir
(Sekil 18). Hanin baz1 6zel mekénlar1 kubbelidir. Kubbeler-
den ikisi girisin tizerindeki ve kuzeydogu kosedeki eyvanh
mekanlarin orta agikliklarini 6rtmekte, ti¢tinciisii ise kuzey
ve dogu revaklarinin kesistigi noktada bulunmaktadir (Se-
kil 19). Duvarlara oturan ve gegis 6geleri pandantif olan bu
ii¢ kubbe yarim kiire kesitlidir. Fransiz El¢iligi tarafindan
kullanilan bolimdeki bazi tag tonozlar farkli ortii sistem-
leriyle yenilenmistir. Kuzey revakta elgilik salonu ve giiney
kanattaki baz1 odalarda ahsap kirisleme ve kaplama ile olusg-
turulan ¢atilar bulunmaktadir. Diger boliimlerde profiller
ve beton plaklarla olusturulan bir sistem uygulanmistir

(Sekil 20). Halep'te demir kirislerin kullanimi 19. yiizyilin

Building Materials and Structural
Elements

Similar to the other khans in Aleppo, Khan al-Hibal
is built mainly of limestone with lime-based mortar as the
binder. White limestone was used as dressed blocks (ashlars)
for the external surfaces of the walls and other structural
elements. For internal surfaces, the blocks were roughly
hewn and covered with lime-based plaster. Being resistant
to erosion, the yellow limestone was used forthe floors and
the stairs. Basalt was used to create the ablaq system in the
facade of the khan’s entrance. Other building materials were
bricks to construct the domes and the pendentives.Timber
was used for doors, window shutters and lintels. Iron was
used for the window grills and as the sheets to protect the

main entrance of the khan.

The structural system of the khan consists of masonry
walls, piers and arches which transfer the loads to founda-
tions. The walls consist oftwo faces of stone blocks and an
inner core built with rubble stone mixed with mortar. The
thickness of the external walls is 86 cm, while that ofthe in-
ternal ones is 70 cm. In the rebuilt sections, the thickness
does not exceed 68 cm for the external walls and 48 cm for
the internal ones. Piers, measuring 80x110 cm, support the-
stone arches of the arcades. The arches are pointed and have

an approximate span of 310cm.

All of the shops and rooms are roofed with barrel vaults.
Cross vaults are used in the baikas and arcades (Fig 18).
Three domes still exist in the khan. Two of them cover the
central spaces of the cruciform halls above the entrance and
on the northeastern corner, while the third covers the in-
tersection point of the northern and eastern arcades (Fig
19). The three domes which have pendentives as transition
elements, are hemispherical and rest directly on the walls.
Some of the original stone vaults were replaced by other
roofing systems in the sections occupied by the consulate.
Roofs consisting of wooden beams and timber boards were
used in the northern arcade, the consul’s hall and some
rooms in the southern wing. In other spaces, a system con-
sisting of iron beams and concrete was applied (Fig 20).
These roofs must be a part of the restoration works which
took place after the earthquake of 1822, because the use of
iron beams began in Aleppo only in the second half of the
19" century (Rifai 1996: 207).

THE CONSERVATION PROBLEMS

The khan suffers from several problems affecting both
its physical structure and historical value. The lack of main-
tenance has increased the damaging effects of moisture
and botanical growth, resulting in the deterioration of the

building materials and the instability of some walls and the
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ikinci yarisinda baslamustir (Rifai 1996: 207). Bu catilar
1822 depreminden sonra yapilan onarimlarin bulundugu

bolimlere ait olmalidir.

KORUMA SORUNLARI

Han fiziki yapisini ve tarihi degerini zedeleyen bircok
sorunla kars1 karsiyadir. Bakimsizlik sorucu nem ve bitkile-
rin zararl etkileri artmuis; yapt malzemeleri, duvarlar ve ¢at1
harap olmustur. Asilmasi, ¢oziimlenmesi gereken baslica
sorunlar s6yle siralanabilir:

e Yasal ve yonetimsel sorunlar: Hanin milkiyeti iige
boliinmiistiir. Biitin birimler Suriye Ticari kiralama
Yasasina gore uzun veya kisa siireli sozlesmelerle ki-
ralanmustir. Yasalar kiralar1 denetlemekte ve kiralarin
yiikseltilmesi engellenmektedir. Dolayisiyla miilk sahip-
leri miilklerini onarmak konusunda hevesli degillerdir;
¢iinkii yapacaklar1 masrafi kiralar1 yiikselterek geri al-
malar1 olanaksizdir. Kiracilar yalniz kendi kullandiklari
birimin bakimiyla ilgilenmekte, tiim Hani ilgilendiren
bityiik onarimlarin masrafini paylagmalar1 ve destekle-
meleri s6z konusu olmamaktadir. Bu durum &zellikle
avlu, revaklar ve cat1 gibi ortak alanlarin bakim ve ona-
riminin jhmal edilmesine yol agmistir. Miilk sahipleri
ile kiracilar arasinda iletisim eksikligi ve her grubun
ayr1 bakis agis1 ve menfaati olmasi, Han i¢in ortak bir
koruma stratejisi gelistirilmesini engellemistir.

o Islevsel sorunlar: Kendir ve jiit guvallarinin geri kaza-
nimu i¢in gelistirilen islikler yarattiklari giiriiltd, toz
ve ciddi titresimlerle Han1 olumsuz etkilemektedirler.
Bu durumu degerlendiren Belediye yetkilileri, islikleri
Handan ve tarihi merkezden disar1 ¢ikarma kararini
almigtir. Karara ragmen, Handa hala calisir durumda
olan atélyeler bulunmaktadir. Uygun bir yeniden kul-
lanim stratejisinin olmamasi, bos kalan alanlarin hizla
ve gelisigiizel bir bicimde isgaline yol agmistir. Cogu
onarllmis ve ¢evredeki diikkdnlarin deposu olarak
kullanilmaga baglamistir. Bu kullanim tiiréi yogun bir
servis trafigi yaratmaktadir. Servis araglarinin trafigi
avludaki yaya dolasimi ile catistiginda, sorunlar art-
maktadir.

e Teknik sorunlar: Yakin tarihte yapilan onarim ve yeni-
lemelerin niteligi kétiidiir. Uygun olmayan miidahaleler
arasinda bozulmus ve ¢6kmiis ahsap catilarin betonar-
me olarak yenilenmesi; 6zgiin tas ve mermer dosemele-
rin yerini sapin veya yeni malzemelerin almasy; 6zgiin
pencere ve kapilarin uygun olmayan bi¢im ve malzeme-
lerle yenilenmesi sayilabilir. Yapilan islerde ¢imentolu
harglar ve sivalar kullanilmaktadir. Gerekli yonlendir-
me i¢in teknik sartname ve gerekli denetimi saglayacak
bir teknik ekibin bulunmamasi 6nemli bir eksikliktir.

KORUMA ONERILERI VE SONUC

Han al Hibal'in korunmas: yerel yonetim, miilk sahiple-
ri ve kiracilarin isbirligini gerektiren bir konudur. Sorunla-
rin ¢esitliligi teknik ¢oztimler tizerine yeterince odaklanil-
madigini gostermektedir. Yasal ve orgiitsel konular1 ¢ozen,

stirdiiriilebilir bir koruma siirecini destekleyen planlamaya
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roof. The continuous and excessive renovations conducted
by occupants threaten the building’s authenticity. The major
problems to be addressed can be summarized as follows:

e Legal and organizational problems: At present the own-
ership of the khan is divided among three parties. All the
units are rented through long or short-term contracts
according to the Syrian Commercial Rent Law. The law
controls the rents and gives the tenants significant inter-
ests in their units as quasi-owners. Therefore,the own-
ers are reluctant to maintain their properties because
the cost of works cannot be recovered through higher
rents, while the tenants maintain only their units and are
unlikely to share or support major preservation works.
This condition has led to the lack of maintenance and
repair works for the common parts such as the court-
yard, the arcades and the roof. Moreover, the absence
of correlation among the owners and the tenants and
their different interests have resulted in an inability to
develop a conservation and development strategy for
the khan.

e Functional problems: The workshops of recycling can-
nabis and jute sacks have affected the khan negatively
as they generate noise, dust and damaging vibrations.
Therefore, a decision was taken by the municipality to
move them out of the khan and the commercial center.
However, there are still several ones functioning in the
khan. The absence of an appropriate reuse strategy had
led to a rapid and random re-occupation of the idle units.
Most of them were renovated and reused as storage spac-
es for the retail shops in the nearby markets. This type of
use generates a lot of service traffic. The dense circulation
of service cars, mixed with the pedestrian flow within the
courtyard produces physical and structural problems.

e Technical problems: The recent repairs and renovations
are of poor quality. Inappropriate interventions include
the replacement of deteriorated and collapsed wooden
roofs by new ones of reinforced concrete; replacement
of original stone and marble floors by cement-based
screeds or new pavements; replacement of original win-
dows and doors with new ones of incompatible materi-
als and styles. Sometimes new materials such as cement-
based plasters and mortars are applied. There is a lack
of clear technical guidelines and an efficient technical
department that can provide necessary supervision.

CONCLUSION: THE CONSERVATION
PROPOSALS

The conservation of the Khan al-Hibal is an issue that
requires the collaboration of the local government, the own-
ers and the tenants. The diversity of the problems assures
that focusing on technical solutions is not enough. Instead,
proposals which tackle planning, legal and organizational
aspects are needed to support a sustainable conservation
process.

e Planning scale: There is an urgent need to prepare a
detailed conservation plan on a scale of 1/1000 for the
commercial center to clarify the spatial strategy regard-
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gerek duyulmaktadir.

Planlama 6lgegi: Su anda tarihi carsi bolgesinin arazi
kullanimini, tarihi binalarin yeniden islevlendirilmesi
konusunu, ulagim projelerini, altyap: sistemlerini ve nce-
likli projeleri irdeleyen, mekansal stratejiyi tanimlayan, 1/
1000 6lgekli bir koruma planina gerek vardir. Diger 6nem-
li belgeler arasinda alandaki sorunlari ¢6zecek ve yeni ya-
pilasmay1 yonlendirecek bir imar plani yonergesine, yapi
olcegindeki sorunlari ¢ozebilecek bir koruma rehberine
ve kentsel sit alaninin yonetimi i¢in kurallara gerek duyul-
maktadir. Bu ¢ercevede Han el Hibal'le ilgili bazi konula-
rin dikkate alinmasi gerekmektedir. Kétii fiziksel durumu,
tarihi ve mimari degerlerinin kars1 karstya oldugu tehdit-
ler dolayistyla Han 6ncelikli islem yapilacak tarihi yapilar
listesine alinmalidir. Mimari 6nemi ve 6zel ayrintilari do-
layisiyla Han'in Tarihi Cars1 Bolgesi icin hazirlanacak gezi
glizergahi kapsaminda olmasi gerekir. Servis ara¢larinin
Han'in avlusuna girmesi yasaklanmalidir. Carst bolgesine
hizmet edecek bir otopark alani belirlenmeli ve bélgenin
trafige acik oldugu saatler tanimlanmalidir.

Yonetimsel 6lcek: Hanin parcalanmis olan miilkiyet
durumundan kaynaklanan y6netim sorununu ¢6zmek
i¢in miilk sahipleri ve kiracilarin bir araya gelerek bir
dernek kurmalar1 ve bu dernegin Han'n yonetim, sii-
rekli bakim ve gelistirilmesiyle ilgili sorumluluklarr @ist-
lenmesi 6nerilmektedir. Dernek onarimlar i¢in bir fon
olusturabilir; bagis toplayabilir; turistleri gekecek yeni
etkinlikler diizenleyebilir; béylece fonu destekleyebilir.
Uyeler arasindan segilen bir yonetim kurulu Belediye
ile iligki kurabilir; Belediye dernege teknik ve yonetimle
ilgili destek saglayabilir.

Islevsel lgek: Kendir ve jiit guvallariin geri doniistii-
riilmesi isleminin Handa yer almamasi gerekmektedir.
Depolamanin yerini ofis ve show room gibi daha dina-
mik ticari kullanimlar alabilir. Hanin bakim masraflarmi
karsilamak iizere Elgilik Salonu, eyvanli mekénlar ve bai-
kalar gibi 6zel birimlerin para getiren kullanimlara tahsis
edilmesi 6nerilebilir. Baika'larin genis mekanlar: kiiltiirel
etkinlikler ve sanat galerileri i¢in uygun alanlardur.
Teknik boyut: Han'in onarimi ve yeniden kullanimi i¢in
yapinin degisik tarihi tabakalarini dikkate alan kapsam-
l1 bir yenileme projesi hazirlanmalidir. Bu proje tiim
paydaslarin; Han Derneginin ve Belediyenin katilimry-
la, konular tartigilarak gelistirilmelidir. Proje;

Ciddi striiktirel sorunlarin bulundugu kisimlarin sag-
lamlagtirilmasini,

Avluy, revaklar, dogu koridoru ve diger mekanlardaki
uygun olmayan eklerin kaldirilmasin: (Plan 3),

Stirekli bakim ve onarimlar igin bir i programi hazir-
lanmasiny,

Tim ¢alismalarin teknik sartnameye uygun olarak ve
Belediyenin yap1 igleri dairesinin denetimi altinda ya-
pilmasiny,

[leride giindeme gelebilecek aykiri miidahalelerin en-
gellenebilmesi i¢in etkili bir izleme sisteminin olustu-
rulmasi hedeflemeli ve saglamalidur.

NOTLAR

1.

Al-Asadi, K. (1984). The Comparative Encyclopedia of
Aleppo, C. 4, Halep

ing land use, adaptive reuse proposals, transportation
schemes, infrastructure networks and priority pro-
jects. Other important documents include a building
code that tackles the specific problems in the area and
regulates new constructions, preservation guidelines to
monitor building-scale interventions and finally regu-
lations for urban management. In this context, some
points have to be considered regarding the Khan al-
Hibal. First, the khan must be put on the list of prior-
ity because of its bad physical state and the increasing
threats on its historic and architectural values. Secondly,
the khan has to be included in tourist trails within the
commercial center, taking into consideration its out-
standing values. Finally, service cars have to be prevent-
ed from going into the courtyard of the khan. Special
service zones and designated hours need to be defined.
Organizational scale: A sustainable solution to mitigate
the ownership fragmentation and regulate the responsi-
bilities in the khan is to create an association, of both-
owners and tenants, that would become responsible for
the management, maintenance and development of the
khan. The association can create a special ‘repair fund’
and look for donations, or can explore new activities
that would attract tourists and generate revenues for the
fund. An elected ‘khan committee’ can act as the ‘con-
tact person’ for the local government. In return, the lo-
cal government can provide the association with techni-
cal and administrative support.

Functional scale: The workshops of recycling jute and
cannabis sacks should move out from the khan. More
dynamic types of commercial use, such as offices and
show-rooms can replace the storing function. Additional
revenue-generating functions which can be used as a sus-
tainable resource for the maintenance of the khan can be
proposed, especially for the spaces of distinctive design
such as the Consul’s Hall, the cruciform halls and the bai-
kas. For example, the large open area of the baikas pro-
vide excellent spaces for cultural events or art galleries.
Technical scale: In order to assure the best intervention
scheme for the khan, a comprehensive restoration pro-
ject which takes into consideration the khan’s multiple
historical layers must be prepared. Such a project should
be developed with discussions involving the stakehold-
ers, the ‘khan association’ and the municipality. The
project must;

stabilize all the sections suffering from serious struc-
tural problems,

removeall the detrimental additions and free the com-
mon spaces (courtyard and arcades, the eastern corri-
dor) of encroachments (Plan3),

design a schedule for periodic maintenance and repair
works,

do all the works according to technical specifications
and under the supervision of the technical department
of the municipality,

and ensure effective monitoring to control inappropri-
ate interventions in the future.
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BELGELER
Belge 1: 1/1003 H. 9/1594 tarihli

Bu belge Istanbulda Bagbakanlik Osmanli Argivinde
(TS. MA. D. 07821.0001.00) numarayla kayithdir. Asagida
bu belgenin Han al Hibal'le ilgili paragraflarinin Arapgadan
gevirisi yer almaktadir. Metinde 6l¢ii birimi olarak “zira”
kullanilmistir. Al Asadi'ye gore Halep ziras1 69 cm dir (Al-
Asadi 1984:36).

“Vezir Mehmet Pasanin Halepte Kendir Pazarinda yer
alan Haleviye Medresesi’'nin oniinde bulunan Hanmmin yapim
masraflarimin kegfi icin olusturulan heyette Han'in mimari
Ferhad bin Jawish’ e ek olarak dort mimar ve sehrin ileri gelen
bazi kisileri bulunuyordu. Heyet ol¢ii birimi zirayr kullana-
rak temelleri 6lgmeye basladi. Hamin kuzey tarafindaki duvar
uzunlugu 52 zira’ydi. Dolayisiyla cephenin uzunlugu da ayni
olgiidedir. Her biri 8 zira uzunlukta olan 8 ara duvarin top-
lam uzunlugu 64 zira tutmaktadir. Dogu ve bati kenarlarin-
da, gerideki temel duvari 41,5 zira uzunluktadir. Dolayisiyla
cephenin temeli de 41.5 ziradir. 9 ara duvarin herbiri 8 zira
uzunluktadir; toplam ara duvar uzunlugu 72 ziradir. Giiney
kanatta cephenin temeli 37 zira; herbiri 9 zira olan 10 ara

duvarin toplam uzunlugu 90 ziradr.

Dogudaki baikamn temel duvar: 30 ziradir; dogudaki
baika ile hela arasindaki duvarin temeli 20 ziradir. Baika'nin
dort ara duvarinin toplam uzunlugu 20 ziradir (herbiri 5 zira
uzunluktadir). Batidaki baikanin temeli 30 ziradir; baika ile
El¢ilik konutu arasindaki duvarin temeli 20 ziradir. Baikamin
5 ara duvarmn temellerinin toplam uzunlugu 25 ziradir

(herbiri 5 zira uzunluktadir).

Hanin zemin katinda bulunan 15 tagiyict ayagin temelle-

rinin toplam uzunlugu 135 ziradir (herbiri 9 zira). Son olarak
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DOCUMENTS
Document No. 1: dated 1/1003 A.H. 9/1594 A.D

This Arabic document is preserved in the Ottoman Ar-
chive in Istanbul under the classification of Topkapi Sarayi
Muzesi Arsivi Defterleri, with the serial no. (TS. MA. D.
07821.0001.00). In the following is a translation of the para-
graphs related to the subject of this paper. Within the text
of the document, the zira’ was used as the unit of linear
measurement. There were varying sizes of this measure in
the Ottoman Empire. The ‘zira’ of Aleppo equals 69 cm (Al-
Asadi 1984: 36).

“A committee was formed to estimate the construction
costs of the khan of the Vizier Muhammed Pasha al-Nishanji
which takes place in front of al-Madrasa al-Halawiyya in the
market of al-Hibal. The committee included Ferhad Jawish,
the builder of the khan, four other architects and several no-
tables of the city.

The committee started to measure the length of the foun-
dations, using the zira (z) as the unit. On the northern side of
the khan, they found that the length of the foundation of the
rear wall is 52 z, the foundation of the facade wall is also 52
z, and those of the eight partition walls are 64 z (8 z for each).
On each of the eastern and western sides, the foundation of
the rear wall is 41.5 z, the foundation of the facade wall is
also 41.5 z, and those of the nine partition walls are 72 z (8 z
for each). On the southern side,the foundation of the facade
wall is 37 z and those of the ten partition walls are 90 z (9 z
for each).

The foundation of the eastern baika’s wall is 30 z; the



Ruba Kasmo, Prof.Dr. Zeynep Ahunbay

B e o e
Els * *H'E-:E-‘;Hn,-,‘.ﬂ.' g

i

Belge 1 / Docl

kesif heyeti Hana bitisik heldy: ol¢miis ve dort duvarimin te-
mellerinin toplam uzunlugunun 60 zira oldugunu saptamis-
tir (helanin kenar uzunlugu 15 zira). Heldmn icinde yer alan
4 tasiyict ayagin temellerinin toplam uzunlugu ise 36 ziradir
(her ayak 9 zira). Held koridorunun iki yanindaki duvarlarin
temellerinin uzunlugu ise 36 zira olarak olgiilmiistiir. 12 held

bolmesi icin yapilan temel duvarlari 32 zira uzunlugundadir.

Temel duvarlarmmn toplam uzunlugu 1495 ziradwr. Bir
zira duvarin yapim fiat1 5 dinardir; temellerin toplam mali-

yeti 7475 dinar olarak hesaplanmigstir.

Kesif heyeti temellerden sonra zemin ve 1. kattaki 55 oda-
nin kaga mal olacagini hesap etmistir. Bu hesaplara tonozlar,
bacalar, duvarlar, kapilar, revaklar ve trabzanlar dahildir.
Hesaplara gore, bir alt ve bir iist odanin, odalarin tonozlari-
nin, revaklarimn, bacalarmn ve kapilarinin toplam maliyeti
300 dinar tutmaktadir. Bu fiattan hesaplandiginda, odalarin
toplam maliyeti 16500 dinardir. 12 hela bélmesi, dogudaki
baikann tizerinde bulunan 7 oda, ii¢ eyvan, iki oda ve he-
ladan olusan biiyiik salonun yapim maliyeti 2500 dinardir.
Batida, odalar, servis mekdnlari ve yan hacimlerden olusan
biiyiik salonun (kaa) yapim masrafi ise 1000 dinardir. Boyle-

ce toplam yapim masrafi 27 475 dinar olarak hesaplanmistir”

Belge 2: 3/1215 H. 8/1800 tarihli.

Belgeler 2, 3 ve 4 Istanbul'da Bagbakanlik Osmanli Arsi-
vinde Cevdet tasnifi i¢cinde 47/2330 (C. HR. 47-2330) say1l1
dosyada bulunmaktadir. Belgelerin Kendir Hanina iligkin

Belge 2 / Doc2

foundation of the wall between the baika and the latrine is
20 z, and those of the baika’s four partition walls are 20 z (5 z
for each). The foundation of the western baika s wall is 30 z;
the foundation of the wall between the baika and the consul’s
residence is 20 z, and those of the baika’s five partition walls
are 25 z (5 z for each).The foundations of the khan’s 15 piers
are 135 z long (9 z for each).Finally, the committee measured
the latrine and found that the foundations of its four walls
are 60 z (15 z for each), the foundations of its four pillars are
36 z (9 z for each) and the foundation of the both sides of its
corridor is 36 z. The foundations of the twelve toilets are 32 z.

The complete length of foundations is 1495 z. Each zira-
costs 5 dinars, thus the total cost of foundations is 7475 di-

nars.

Then, the committee started to calculate the expenses of
the construction of the lower and upper rooms (55 rooms),
their vaults, their chimneys, their walls, their doors, the ar-
cades preceding them and their balustrades.They found that
the cost of the construction of a lower room, an upper room,
their vaults, their arcades, their chimneys and their doors is
300 dinars. So, the total cost of the construction of all rooms is
16500 dinars. The cost of the construction of the twelve toilets,
the seven rooms above the eastern baika and the qaa (hall),
consisting of two rooms, three iwans and a toiletis 2500 di-
nars. The cost of the construction of the upper qaa in the west,
consisting of rooms, utilities and annexes, is 1000 dinars.In

restorasyen
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kisimlarinin giiniimiiz Tiirkgesine gevirisi asagidadir.

“Avusturyal tacirler Anton Kanafko ve kardesleri Yuvan
ve Filip, Nisanci Mehmet Pasanin Halep'teki vakiflarimdan
Han al Hibal'in zemin ve 1. katinda bulunan ve Fransiz El-
¢iligi konutu olarak anmlan odalarin kiracisidirlar. Zamanla
konutun mekanlari, zemin ve 1. kattaki odalar ve ¢atilari-
min swast harap olmugstur. Odalar1 onarmak ve odalarn,
salonun, cevirmen konutunun ve deponun ¢atilarini yeniden
swamak gerekiyordu. Yukarida adlar: belirtilen kiracilar ge-

rekli onarimlari 2800 kurusa yaptirmglardir”
Belge 3: 5/1218 H. 9/1803 tarihli

“Avusturyali tacirler Anton, Yuvan ve Filip Kanafko
Nisanct Mehmet Pasanin Halep'teki vakiflarmdan Kendir
Han'in zemin ve 1. katinda bazi odalarin kiracisidirlar. Ko-

nutu 3323 kurusa onarmuglardir”
Belge 4: 15/6/1218 H. 2/10/1803 tarihli

“Avusturyal tiiccarlardan Harun Taras Nisanci Mehmet
Pasamin Halepteki vakiflarindan Kendir Hanin zemin ve 1.
katinda bazi odalarin kiracisidir. Zemin katta kullandigi oda-
lar1 swatmus ve 1. katta Haleviye Medresesine bitisik (kuzey)
duvarini onartmgtir. Yapilan islerin maliyeti 280 kurustur”
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conclusion, the total cost of construction is 27475 dinars.”
Document No. 2: dated 3/1215 A.H. 8/1800 A.D.

The documents 2, 3 and 4 are written in Ottoman and
preserved in the Ottoman Archive in Istanbul under the
classification of Cevdet Hariciye, folder 47/2330 (C. HR.
47-2330). In the following is a translation of the paragraphs
related to the subject of this paper.

“Mr. Anton Kanafko and his brothers Mr. Joan and Mr.
Philippe, merchants of Austria, are tenants of several rooms,
known as the residence of the French consul, in the ground
and first floors of the Khan al-Hibal, a property of the endow-
ment of Nishanji Mehmed Pasa in Aleppo. With the passage
of days, some of the residence’s spaces and the rooms in the
first and ground floors and the plaster of their roofs have dete-
riorated. There was a need to repair them and re-plaster their
roofs and the roofs of the hall, the small Translator’s residence
and the storage.The aforementioned tenants carried out the

necessary repair works at a cost of 2800 gurushes.”
Document No. 3: dated 5/1218 A.H. 9/1803 A.D.
“Mr. Anton, Mr. Joan and Mr. Philippe, the sons of

Kanafko and merchants of Austria, are tenants of some rooms
in the ground and first floors of the Kendir Khan, a property
of the endowment of Nishanji Mehmed Pasa in Aleppo. They

repaired their residence at a cost of 3323 gurushes.”
Document No. 4: dated 15/6/1218 A.H. 2/10/1803 A.D.

“Mr. Harun Taras, one of the merchants of Austria,is a
tenant of some rooms in the ground and first floors of the
Kendir Khan,a property of the endowment of NishanjiMe-
hmedPasa in Aleppo. Here-plastered the rooms he occupies
in the ground floor and repaired the wall attached to the al-
Madrasa al-Halawiyya (the northern wall) in the first floor.
The cost of the works was 280 gurushes.”



