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Thank you very much Dr.Ertem and Prime Minister and everybody organizing this
conference. Well, | think its very important that we take time to share experiences and learn
from one another as we have this morning there are very many different forms of foundations
that we say across the world, so its quite important that we look at the opportunies to see
what we can learn from one another.

| want to do 4 things over the next 15 minutes. | want to provide you with some
background to the Wellcome Trust and give you a little bit of an indication of our philosophy
to philantrophy. Secondly | want to just say something about the context in which we and
| think all of us in this room are operating in and then | want to bring it down to practical
examples give you three ways in which we as a foundation trying to make a difference in the
area we working. And then finally, | want to conclude with the summary of what | think of the
characteristics what make foundations unique.

So, first of all the Wellcome Trust is headquarted in London although we operate
globally. So we work in most countries around the world with a particular focus in the UK,
Africa, Southeast Asia and India. We have a very clear and simple vision. We want to create
extraordinary improvements in human and animal health and the way that we think we can
best achieve that is by supporting biomedical sciences and medical humanities. So we have
a very tightly focused vision and we have a very clear way in which we think we will best go
about that. We are able to spend about a billion dollars a year on this activity.

The Wellcome Trust was established on the death of Sir Henry Wellcome. Sir Henry
Wellcome was an American pharmacist who came to London to set up a global company,
pharmaceutical company. He was very innovative, he was very interested in research on
pharmacy and he was very interested in how society related to medicine and health. And
through his interest thats really given us the mandate for our charitable activies. And since
1936, the endowment has grown we have no shares now in the pharmaceutical company and
so we are completely independent of both commercial and political interests.

Like most foundations of course, we are operating in a very unstable, uncertain and
unequal world. And this is no more certain really, in middle income countries where we see
greatest need particulary in the area of health. So you can see from this distorted map of
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the world which is based on the deaths from malaria, diarrhea, malnutrition and flooding
compiled by OECD and the WHO where the greatest burden from these disasters if you like
you can see are in Asia and Africa. And this effects very much our approach in what we do.

So 3 examples of different ways in which we are trying to make a difference :

The first example is a program which is aim to strengthen universities and research
institutions across Africa. What we are trying to do is build the capability with the African
universities to help develop more research in medicine and health. And we think this is very
important because without helping to grow the capability countries never ever be able to
undertake their own research programs. We want to create a sustainable way in which we
can fund the researches in those countries. | think this is a very good example where we as
a foundation solve the need then make them partner with several African institutions and
countries to develop the initiative. And then we invited the institutions to compete to actually
participate in the program. So combination of a foundation being very strategic but being
very open and allowing competition to those institutions to participate. And you will see
from this program, it has already leveraged 68 million dollars from other funders including
foundations. So good example, | am afraid we have grown funding can leverage at scale there.
But this is the intent of a foundation.

The second example is a different example, this is a sort of classic groan to world to a
researcher who comes to us a funder a with a very good idea to develop a treatment for
malaria; his idea his technical knowledge his research team and he goes away and does it and
through his research he creates a new treatment which is adopted by the WHO. So different
way in which a funder in a responsive mode waiting for the good ideas come from other
people can make a difference through its funding.

And my third example is where several funders get together because they see in action
they want to be catalytic and they see a market failure. And this third example is where the
WellcomeTrustis where worked with a Foundation and the global alliance forimprove nutrition
to establish a nutrition index which begins to score the certain criteria how well certain food
and beverage companies are doing in providing the world’s population with nutritious food
with the right information at the right price. We want to impact companies and board room
behaviour and get nutrition higher up the agenda on these companies board discussions. So
this is a very good example where foundations can work together to be very catalytic.

So there different examples there of how we are trying to make a difference but through
our funding through our leverage we are working in different ways. Part of the reason why we
can work in these different ways is because of the unique characasteristics that foundation
share. We are often very independent, we are often a funder rather than a donor so we will
know what we are trying to achieve and some control over that rather than handing money
over to a third party. We can invest and spend for the long term where the private sector
and governments may be more interested in short term impacts and outcomes. We can be
catalytic and leverage other funds and other actions. We can be highly innovative, we can
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change the way we do things as | think the three examples demonstrate. We can often have a
higher appetite for risk for trying something and if it doesn't work moving on the something
elsein the different way. And | think foundations are extremely good in working in partnership
with other foundations, with banks,with the commercial sector and also with governments.
And in the UK we do this under the legislation of the charities act which provides really our
governance and through that piece of legislation we are regulated by the charity commission.
So although we have a quite tight regulatory framework in which we operate we have these
flexibilities that we can introduce in the way we approach things.

Finally | want to close with a quote from Andrew Carnegie who was the richest man in the
world in 1889 and he said something which | think is very wise. He said it is more difficult to
give money away intelligently than to earn it in the first place.

Thank you.
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Dr. Ertem’e ve Basbakan Yardimcisi'na ve bu konferansi organize eden herkese tesekkiir
ederim. Evet, bu sabah da gérdigumiz gibi yerylziinde soyleyebilecegimiz birbirinden
farkli cok sayida vakif tiiri vardir ve tam da bundan dolayr deneyimlerimizi paylasmaya ve
birbirimizden bilgi almaya vakit ayirmamiz gereklidir. Clinku birbirimizden 6grenebilecegimiz
firsatlara bakmamiz son derece 6nem arz etmektedir.

Bu 15 dakika icerisinde 4 sey yapmak istiyorum. Wellcome Trust'in arka plani hakkinda
bilgi verip hayirseverlik felsefemizi kisaca tanitmak isterim. ikincisi, bizim ve sanirim su anda
bu odada bulunan hepimizin faaliyet gosterdigi baglam ile ilgili bir seyler séylemek istiyorum
ve sonra da vakif olarak ¢alismakta oldugumuz alanda farkhlk yaratabilmek icin uyguladigimiz
¢ yolu gosterecek ornekler vermek istiyorum. Ve daha sonra son olarak da vakiflarin essiz
olmasini saglayan 6zelliklerini 6zetleyerek sonuca baglamak istiyorum.

Bu yuzden, her seyden 6nce, diinya capinda faaliyet gdstermemize ragmen Wellcome
Trust'in merkezi Londra'dadir. Bunun icin ozellikle Birlesik Kralliga, Afrika'ya, Glineydogu
Asya'ya ve Hindistan'da odaklanarak diinyadaki pek cok ilkede calismalar yapiyoruz. Cok
acik ve net bir vizyonumuz var. insan ve hayvan sagliginda olaganustii gelismelere imza
atmak ve en iyi biyomedikal bilimleri ve medikal beseri bilimleri destekleyerek bu gelismeleri
saglayabilecegimize inandigimiz yolu yaratmak istiyoruz. Bu yuzden ¢ok siki odaklanmis bir
vizyonumuz var ve en iyi sekilde ylruyecegimize inandigimiz ¢ok agik bir yola sahibiz. Bu
etkinlige yilda yaklasik bir milyar dolar harcayabiliriz.

Wellcome Trust; Sayin Henry Wellcome'un vefat etmesi Uzerine kuruldu. Sayin Henry
Wellcome; evrensel capta eczacilikla ilgili bir sirket kurmak icin Londra’ya gelmis Amerikali
bir eczacidir. Cok yenilikciydi, eczacilik ile ilgili yapilan arastirmalarla ilgileniyordu ve ayrica
toplum ile tip ve saglik arasinda nasil bir iliski kurulduguna ilgi gosteriyordu. Ve hayirseverlik
etkinliklerimizi onun bu ilgisi ile yonetiyoruz. Ve 1936 yilindan beri yapilan bagislar o kadar
artti ki artik eczacilik alaninda calisan bu sirkette hicbir payimiz kalmadi ve hem ticari hem de
siyasi ¢ikar agisindan tamamiyla bagimsiz olduk.

Elbette pek cok vakif gibi bizler de istikrarsizhigin, belirsizligin ve esitsizligin hakim
oldugu bir diinyada calismalarimizi yiratiyoruz. Ve bu durum ozellikle saglik alaninda ¢ok
biyuk ihtiyaclar olan orta gelirli tilkelerde daha agik gorilmektedir. Bu yiizden, OECD'nin
ve WHO'nun derledigi bilgilere gore sitma, ishal, yetersiz beslenme ve sel sonucu meydana
gelen olimleri esas alan bu karisik diinya haritasina bakarak bu felaketlerin en agir yikina
tastyanlarin Asyalilar ve Afrikalilar oldugunu gorebilirsiniz. Ve bdyle durumlar izleyecegimiz
yaklasimimizi belirlemede cok etkili olmaktadir.

Farkhhk yaratmaya calismak icin kullandigimiz farkli yollara 3 6rnek verecegim:
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ilk 6rnek; Afrika'da Universiteleri ve arastirma kurumlarini giiclendirmeyi hedefleyen
program ile ilgilidir. Yapmaya calistigimiz sey; tip ve saglik alaninda daha fazla arastirma
gelistirmesine yardimci olmak icin Afrika Universitelerine kapasite olusturmaktir. Ve bunun
¢cok 6nemli oldugunu dustintiyoruz. Cunkul ulkelerin kapasitelerinin artmasina yardimci
olmadan onlarin arastirma programlarini asla Gstlenemeyiz. Bu tlkelerde yapilan arastirmalara
fon saglamada kullanacagimiz suirdiirlebilir bir yol yaratmaya calisiyoruz. Bence vakif olarak
ihtiyaci karsilayip sonra da tesviki gelistirmek icin cesitli Afrika kurumlari ve lkeleri ile ortak
olmamizi gosteren iyi bir 6rnek. Ve daha sonra programimiza katilmak icin kurumlari yarismaya
davet ediyoruz. Bu yizden vakif kombinasyonu cok stratejik olmakla birlikle herkese ve
her seye aciktir ve bu kurumlarin yarismaya katilmasina olanak tanir. Ve bu programdan da
gOreceginiz gibi vakiflar dahil olmak tizere diger fon saglayanlardan 68 milyon dolar elde etti
bile. Bu yuzden iyi bir 6rnek, ama korkarim ki sadece oradaki seviyeyi ylkseltecek kadar fon
saglayabildik. Ama vakfin amaci da budur.

ikinci drnek farkli bir 6rnektir; sitma tedavisi gelistirme fikriyle gelip hem fon saglayan
hem de arastirma yapan kisiye duyulan 6zlemdir. Bu arastirmacinin fikirleri, teknik bilgisi,
arastirma ekibi ve gerekli olan her ne varsa bir araya getirilip WHO tarafindan benimsenen
yeni tedavi olusturulmustur. Simdi de farkl bir sekilde parlak fikirler tretip saglanacak fonla
farkhhk yaratabilecek kisileri beklemek de farklilik yaratmanin farkli bir yoludur.

Vebenim liclincliornegimdeise coksayidafonsaglayanbireybirarayagelirler;onlarin ortak
ozelligi iteklemek istedikleri eylemleri olmasi ve piyasanin basarisiz oldugunu gérmeleridir. Ve
dguncu 6rnegimde ise Wellcome Trust; besin degerlerini ylkseltme amaciyla yiyecek ve icecek
mamul eden sirketlerin diinyaya dogru fiyatla ve dogru bilgi ile gerekli besleyici yiyecekleri ne
kadar iyi Urettiklerine dair belli bash kriterleri koymaya baslayan beslenme indeksi olusturmak
icin vakifla ve kurulan evrensel ortaklikla calismistir. Tum Ulkeleri etkilemek, yeni davranis
sekli gelistirmek ve bu sirketlerin yonetim kurulu toplantilarinda ele aldiklari giindemde besin
degerine daha fazla yer vermelerini saglamaktir. Bu ylizden de bu 6rnek; vakiflarin hep birlikte
hizlandirici unsur olabildigini gdstermesi agidan 6nemlidir.

Bu yuzden farkli sekillerde Uzerinde calisma yaptigimiz ve fon saglayarak nasil fark
yaratildigini gosteren ¢ok farkli 6rnekler vardir. Biz bu farkh yollarla ¢alisiyoruz; bunun
bir nedeni paylastigimiz vakfin kendisine has 6zelliklerinin olmasidir. Genellikle bagimsiz
calisiyoruz; bagis yapandan ¢ok fon saglayan konumundayiz. Bu yizden de elde etmeye
calistiklarimizin farkindayiz ve parayi liclincl kisiye teslim etmekten ziyade bu parayi belli
dereceye kadar kontrol ediyoruz. Ozel sektérler ve hikiimetler kisa vadeli etki ve ciktilar
ile ilgilenirken bizler uzun vadeli sonuclara yatirnm yapip bunlar icin para harcayabiliyoruz.
Gok fazla yenilikci olabiliyoruz; t¢ Ornekten de anlasilabilecegi gibi eylemlerimizi yapma
seklini degistirebiliriz. Bizler genellikle bir seyi deneme riskine dort elle sarilabiliyor, ise
yaramadiginda farkli sekilde farkh bir seye yonelebiliyoruz. Ve saniyorum ki vakiflar, baska
vakiflarla, bankalarla, ticari sektorler ve hilkiimetlerle ¢ok iyi ortakliklar kurarak calisabilecek
bir konumdadir. Ve Birlesik Krallik'ta hayirseverlik komisyonu ile eylemlerimizin yonetisimi ve
diizenlenmesi agisindan bize tiizik saglayan hayirseverlik kanunu mevzuati kapsaminda bu
tur ortakhklar kuruyoruz. Bu ylizden faaliyet gosterdigimiz diizenleyici cercevenin oldukga siki
olmasina ragmen nesnelere yeni yaklasim yontemi getirebildigimiz esnekliklerimiz de vardir.
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Son olarak, 1889 yilinda diinyanin en zengin kisisi olan Andrew Carnegie’nin soyledigi ve
benim de ¢cok mantikli buldugum bir sézlyle bitirmek istiyorum. “Parayi akillica harcamak,
para kazanmaktan ¢ok daha zordur”

Tesekkuir ederim.



