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It is estimated that the Muslim community in Australia sends over $25 million Australian
dollars overseas as aid that is collected from Muslims living in Australia. This money is
collected through the many local Muslim Charities. As it is a relatively new community, funds
are raised locally for building infrastructure such as mosques; other prayer places (Musallahs)
and schools to service the community.

Itis envisaged that if some of this money is collected and used to build sustainable Awqaf
then profits generated would be distributed to the poor and needy as well as building local
capacity of the communities and self-sustainable community development projects.

This is a hard task to administer as the Trusts are not managed by a central organization
or government, as is the case in some Muslim countries where they have “Ministries of Awqgaf”
specifically designed to put controls around these funds.

Having said that, the Australian and state governments in Australia have services or laws
to help manage or guide associations in Trusts, Endowments, Foundations and so on. One
example is in the State of NSW as is the case in other states, there’s an institution known as the
“Public Trustee” which helps or has control over the management of some trusts for Minors
and others who want them to manage their assets on their behalf. There’s something similar
currently in Dubai “Awqaf and Minors Affairs Foundations”.

With limited resources and many services required we are left with some challenges.
How can a system be created in order to convince donors and other organization to think
differently and use a ‘Waqf system instead? Especially Waqf being a new term with religious
significance.

The second challenge facing all the foundations around the world is how to better utilize
and generate a good level of income for the resources physical, human resources or financial
resources invested?

The answer may lie in contemporary ideas eg. The Awgaf NZ and Awgaf Australia model is
one way, whereby the skin, wool and bones from the Qurbani are utilized to create an income
that can become a Wadf.



A comparison of the Western and Muslim methods of Awqaf, Foundations or Trusts

Corporate Social Responsibility (CSR)

All major companies around the globe like to contribute to society in one form or another.
A framework that offers a critical understanding of Awqaf and its connection with the role of
corporate social responsibility (CSR) has been developed to provide a detailed encounter of
the issues. This framework analyses the role of Awkaf Australia using the bottom up approach
to CSR and identifies its contribution of economic, environmental and social sustainability to
community, business and government.

We would like to facilitate that where we turn the model upside down and we as Awkaf
Australia and other Awqaf organisations should help with delivering this with the benefits
going to Government, society (employment and funds) and companies where they are
recognised as contributors and returned sales to these organisations also.

This enables active engagement for the introduction of Awkaf Australia’s latest initiative,
AWQAF BRANDING!. (See model in attached presentation on Page3)

AWOQAF Branding Globally

Another method which is being developed by Awkaf Australia is creating a‘Global Awqaf
Brand’ and marketing this brand worldwide, and by capitalising on this brand by producing
products for distribution by Awqaf organisations globally such as‘Awkaf Au Honey'in Australia
which is one of their products and others such as farms, shoes, rugs, olives, oil, and so on
elsewhere where profits can be used by Awqaf.

By creating an‘Awqaf Brand'it can be assumed that we are creating positive engagement
in the global market. This not only allows Awqaf to become recognised on a global scale
as a not-for-profit entity that provides a direct benefit to those who are less fortunate but
also provides benefit to overcome issues relating to globalisation on an economic scale. By
implementing useful marketing strategies we are able to develop this brand on a national
and international scale. This reinforces the purpose of an Awgaf fund that we are all familiar
with. We can achieve this by capitalising on this brand through the creation of products for
distribution by Awqaf such as‘Awkaf Australia Honey.

Awkaf Australia’s Achievements so far:

The words ‘WAQF and AWQAF’ has started to become familiar in Australia since the first
Australia and NZ Awqaf Conference was held in Sydney Australia on 6-7 December 2012.

Awkaf Australia was registered on 11 Dec 2013. It is less than one year old. It was started
in order to create awareness and assist in the development of sustainable Awqaf for local
organisations.

Listed below are some examples of what is being developed in Australia
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Awgqgaf as a Community Development Capacity

1. Example of making a waqgf to generate funds.

Through creation of separate small waqgf for individual organisations whereby, as well
collection of funds they also sell products at stalls (market-like after Friday prayers or other
special occasions). A member of Awkaf Australia has also become a member of ‘Sultan Fatih
Mosque’ located in Newcastle (New South Wales Australia). The committee has started the
Awqaf model. They have a market on Fridays to support the mosque. They struggled to collect
funds on Friday prayers to pay their debts. So stalls were started with the marquee being
sponsored by a local private institution. Due to its success, it was decided that this should
continue to be the model that would be used to encourage generation of funds to support and
sustain the projects of the mosque alongside any donations or fundraising efforts. They are
also on their way to developing the first Islamic Garden in Newcastle to replace the courtyard
of the mosque. This would also be partially funded by Australian Government.

2. At least one of the major charitable organizations has started to think of ‘Zero Cost
Model’ That is by creating a waqf to support their income and give back 100% of funds
collected to the needy and development of projects.

Conclusion/ proposition

In conclusion, a new way of thinking is required to market Awgaf to the community
globally and the generation of funds and better returns on investment both monetary and
services. We believe by marketing the “Awgaf” brand and making it a global household name
everyone in society will benefit and we will deliver better services. Therefore, we propose that
a few Awgaf organisations take on the task of creating a world brand of Awqgaf and market it
globally so that everyone benefits.



BATIDAKI VE iSLAM DUNYASINDAKI EVKAF, VAKIF VE TRUST YAPILARININ
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Awgqaf Avustralya - AVUSTRALYA

Avustralya'daki Misliman toplulugun Avustralya’da yasayan Muslimanlardan toplanan
25 milyon Avustralya dolarindan daha fazla bir miktari deniz asiri tlkelere yardim olarak
gonderdigi tahmin edilmektedir. Bu para; pek cok yerel Misliman hayir kurumlari aracihgi
ile toplanmaktadir. Nispeten yeni bir topluluk oldugu icin bu fonlar; cami, diger dua yerleri
(Musalla) ve topluluga hizmet edecek okullar gibi yapilari insa etmek icin yerel capta elde
edilir.

Bu paranin bir kisminin strdrilebilir vakif insa etmek icin toplanilmasi ve kullaniimasi
halinde elde edilen karlarin fakir ve muhtag olan kimselere de dagitilabilecegi gibi yerel
topluluk kapasitesini gelistirmek ve kendini stirdliren topluluk gelistirme projeleri olusturmak
icin de kullanilabilecegi on gorilmektedir. Trustlar, merkezi bir kurulus veya hikimet
tarafindan yonetilmedigi icin idare edilmesi zordur. Bu durum; 6zellikle bu fonlari kontrol
altina almak icin ‘Evkaf Bakanliklarinin” kurulmus oldugu bazi Misliman ulkelerde de aynidir.

Bunu soyledikten sonra Avustralyalilarin ve Avustralyadaki hikimetlerin Trustlar, Bagis
Kurumlari, Vakiflar ve benzeri kuruluslar gibi birliklerin yonetilmesine veya bu tip birliklere
yol gostermeye yardimci olacak hizmetleri veya kanunlar vardir. Bunlardan bir tanesi; diger
devletlerde oldugu gibi New South Wales Devletidir; azinliklar ve kendi adlarina varlklarini
yonetmek isteyen diger kisiler icin bazi trustlarin ydonetimine yardimci olan veya bu yonetimi
kontrol altinda tutan ‘Kamu Trusti’ olarak bilinen bir kurum vardir. Buna benzer su anda
Dubai'de ‘Evkaf ve Azinlik isleri Vakiflar’ vardir.

Sinirh kaynaga karsin cok sayida ihtiya¢ duyulan hizmet oldugu g6z oninde
bulunduruldugunda bazi gugliklerle karsi karsiya kaliyoruz. Hayir sahiplerini ve diger
kuruluslari farkl distinmeye ve ‘bunun yerine Vakif sistemi’ kullanmaya ikna etmek icin
nasil bir sistem kurulabilir? Ozellikle vakfin dini 6nemi olan yeni bir terim olmasi géz éniine
alindiginda.

Yatirilan fiziksel kaynaklardan, insan kaynaklarindan veya finansman kaynaklarindan iyi
seviyede gelir elde edip bunlari daha iyi kullanabilmenin yollarini aramak diinyadaki tim
vakiflarin karsi karstya kaldigi ikinci zorluktur.

Bunun yaniti cagdas fikirlerde gizli olabilir. Ornegin Awkaf Yeni Zelanda ve Awkaf
Avustralya modelinde vakif olabilecek gelir elde etmek icin kurbanliklardan elde edilen deriyi,
yunu ve kemikleri kullanmaktadir.

Kurumsal Sosyal Sorumluluk (CSR)

Dilinya ¢apinda bitln buyuk sirketler; herhangi bir sekilde topluma katkida bulunmayi
sever. Konulari ayrintili bir sekilde ele alabilme amaciyla evkafin kritik anlayisini ve bunun
kurumsal sosyal sorumluluk (CSR) ile olan baglantisini 6neren bir cerceve gelistirilmistir. Bu
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cerceve; CSR'ye olan yaklasimi kullanarak Awkaf Avustralya rollini analiz eder ve bunun
topluluga, is hayatina ve hiikiimete sagladigi ekonomik, cevresel ve sosyal strdurilebilirlik
katkilarini tanimlar.

Modelialt tst ettigimizde bunlarin bagis¢i olarak gorildigu hiikiimete, topluma (istihdam
vefonlar) ve sirketlere yarar ve ayrica satis iadeleri saglayacak sekilde Awkaf Avustralya ve diger
evkaf kuruluglar olarak bu amacin gercgeklestirilmesine yardimci olmak icin olanak saglamak
isteriz. Bu; Awkaf Avustralya’nin en son tesviki olan AWKAF MARKA isinin tanitilmasina etkin
olarak dahil olmamizi saglar.

Diinya Capinda AWKAF Markasi

Awkaf Avustralya tarafindan gelistiriimekte olan diger bir yontem; ‘Evrensel Awkaf
Markasi’ olusturmak ve bu markayi tiim diinyaya pazarlamak ve uriinlerinden biri olan ‘Awkaf
Avusturalya Bali'nin ve diger ciftlik GrGnlerinin, karini Awkaf'in kullanabilecegi ayakkabilarin,
kilimlerin, zeytinlerin, yaglarin ve bunun gibi triinlerin Awkaf kuruluslan tarafindan global
olarak dagitilmasiicin Avustralya'da Giretim yapmak ve bu markanin sermayesini olusturmaktir.

‘Awkaf Markasi’olusturarak global piyasada olumluistigal alani yarattigimiz disinilebilir.
Bu sadece Awkaf’in; sadece daha az sansli olan kisilere dogrudan yarar saglayan bir kurulus
olarak taninmasina olanak saglamaz; ayrica ekonomik 6lcekte globallesme ile ilgili konularin
ustesinde gelme yarari saglayan kar amaci gitmeyen bir kurulus olarak da algilanilmasini
saglar. Yararli pazarlama stratejileri uygulanarak bu markayr hem ulusal hem uluslararasi
Olcekte gelistirebiliyoruz. Bu; hepimizin bildigi evkaf fonunun amacini glclendirmektedir.
‘Awkaf Avustralya Ball’ gibi Awkaf tarafindan daditilabilecek Grilinler yaratma sayesinde bu
markanin sermayesi saglanarak evkaf fonunun amaci gui¢lendirilebilmektedir.

Awkaf Avustralya’nin su ana kadar elde ettigi basarilari:

VAKIF ve EVKAF kelimeleri Avustralyada ilk kez 6-7 Aralik 2012 tarihinde Sydney
Avustralya'da diizenlenen Avustralya ve Yeni Zelanda Awkaf konferansinda duyuldu.

Awkaf Avustralya; 11 Aralik 2013 tarihinde tescil edildi. Bir yasinda bile degil. Yerel
topluluklar icin farkindalik olusturmak ve siirdirilebilir evkaf gelistirilmesine yardimci olmak
icin kuruldu.

En azindan akillarinda bu vardi.
Avustralya'da gelistiriimekte olan bazi 6rnekler asagida listelenmistir.

Toplumsal Kalkinma Kapasitesi olarak Efkaf

1. Fon olusturmak icin vakif yapma o6rnegi

Fonlarin toplanmasinin yani sira bireysel kuruluslar icin ayn kiclk vakif olusturarak
tezgahlarda Urinlerini satiyorlar (Cuma namazlarindan veya diger 6zel gunlerden sonra
pazar yeri gibi). Awkaf Avustralya’nin bir Uyesi ayrica Newcastle’ da kurulu olan Sultan Fatih
Camii’'nin de Uyesioldu (New South Wales, Avustralya). Komite; Awkaf modeline basladi. Camiyi
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desteklemek icin Cuma glinleri pazar kuruyorlar. Bor¢larini 6demek icin Cuma namazlarinda
fon toplamaya caba harciyorlar. Bu yiizden cadirlar icerisinde bu tezgahlar ilk kez bir yerel
ozel kurulus tarafindan saglanan sponsorlukla kuruldu. Yapilan herhangi bir bagis veya fon
saglama cabalari ile birlikte cami projelerini destekleyecek ve strdiirecek fonlarin olusumunu
tesvik etmek icin bu modelin kullanilmasinin elde ettigi basarisindan dolayi devam edilmesine
karar verildi. Bu kisiler ayrica caminin alanini degistirmek icin Newcastle’ daki ilk islami Bahceyi
gelistirmeyi planlyorlar. Bu da kismen Avustralya Hiikiimeti tarafindan desteklenecektir.

2. En azindan, biyik hayir kuruluslardan bir tanesi; ‘Sifir Maliyet Modeli’ (izerinde
distinmeye basladi. Bu model yatinmlar destekleyecek ve toplanan fonlarin %100'Unu
ihtiyaci olan kisilere ve proje gelistirmeye geri verecek bir vakfin kurulmasiyla elde edilecektir.

Sonug / Oneri

Sonug olarak, evrensel olarak evkafi topluma pazarlayabilmek, fonlar olusturmak ve
hem parasal hem de hizmetlere yapilan yatinmlardan daha iyi karlar edebilmek icin yeni
bir disinme sekli gereklidir. ‘Awkaf” markasinin pazarlamasiyla ve evrensel olarak herkes
tarafindan taninmasiyla birlikte toplum icerisindeki herkesin fayda saglayacagina ve daha iyi
hizmetler sunacagimiza inaniyoruz. Bundan dolayi, birka¢ evkaf kurulusunun Awkaf diinya
markasini yaratma ve herkesin fayda saglayacadi sekilde bunu evrensel olarak pazarlama
gorevini Ustlenmesini dneriyoruz.
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