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ABSTRACT

This paper looks at the important role played by waqgf institutions and other related
charitable organisations in alleviating social and economic problem:s. It also tries to highlight
the social and economic problems bedeviling countries in the Southern African Development
Community, the need for solutions through charitable endowments like waqf and what should
be done to achieve desired goals in the foreseeable future. Nations in the Southern tip of Africa
belong to an economic bloc referred to as the SADC. Poverty, disease, social and economic
injustice is a characteristic common amongst most of these nations. Although governments
in these countries are working towards the eradication of these social and economicills, there
remains a gap to be addressed through other philanthropic activities by organized institutions
and individuals. The paper is biased towards waqf activity and the study of Zimbabwe as what
holds true in Zimbabwe is a clear reflection of other SADC countries, although variations can
be found from country to country but they are insignificant with the exception of South Africa
which is the most developed country in SADC and in Africa as a whole.

DEFINING WAQF

Charitable spending and giving have been exalted in all religions and practiced throughout
the history of mankind. In Islam the institution of charity has been overemphasized by
making it one of the pillars of religion. Above the compulsory charity of zakah there is waqgf
which can be made by the rich and poor alike, whereas zakah is restricted to the haves of
society. Waqf is defined as holding a Maal (an asset) and preventing its consumption for the
purpose of repeatedly extracting its usufruct for the benefit of an objective representing
righteousness and/or philanthropy for as long as its principal is preserved either by its own
nature - asinland - or from arrangements and conditions prescribed by the Waqf founder
(Kahf, 1998). The concept of wadf is related to the trusts which are established under various
legal systems. In the Zimbabwean perspective, a trust is established by a founder(s) who
identify beneficiaries and set aside an amount of money and or property for the benefit
of the prescribed beneficiaries. The money is managed by trustees who are chosen by the
founder. A trust has no perpetuity as it can be dissolved as opposed to waqf which can only be
exchanged for a similar or better wagf. Another difference between a waqf and a trust arises
from the principle of ownership, wherein ownership of a trust is with the founder and that of
a waqf is with Allah (God).
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The Holy Quran does not contain the word waqgf but refers to spending for the sake of God
in various verses of which two of them are quoted below:

“O believers, spend the best from what you have obtained and from what we have given
out to you from the earth”. (albaqarah verse 267)

“You will not achieve piety until you give away what you love most” (al Imraan verse 92)

From the narrations of the prophet of Islam, he said, “when the son of Adam dies, his deeds
are cut off except a pious son who supplicates for him, knowledge which he leftand continuous
charity (sadaqatuljariyah)”. Hence in some texts waqf is referred to as sadatuljariyah.

Ahmad (2004) cites the prophet’s mosque as the first waqgf which Muhammad (PBUH)
established as he purchased land and the mosque was constructed on that land. As further
examples the prophet who was generous in his personality also encouraged his companions
to set up some waqgf. Most notable was the waqf of Umar and that of Uthman. Umar established
a wagf land in Madinah which could neither be sold nor be given as a gift. Produce from that
land was distributed amongst the poorfolk of Madinah. Uthman’s waqf was on the famous
well of Rumah which he bought and made the water free for everyone to drink. This was
after it had been found out that there was a water shortage and the available sources were
expensive.

Initially waqgfs were made from immovable property, but it was the Ottoman rulers who
introduced cash waqfs.

SOCIAL AND ECONOMIC PROBLEMS OF SOUTHERN AFRICA

Socio-Economics is related or concerned with the interaction of social and economic
factors. Social and economic problems are mainly concerned on poverty, unemployment, child
labour, illiteracy, drug abuse, wars, energy crisis, lack or decline of tourism, lack of adequate
health solutions, export and stock market problems among others. Most of the social and
economic problems are covered under poverty hence the eradication of poverty will unlock
a great deal of the problems.

The World Bank defines poverty as an “unacceptable human deprivation in terms of
economic opportunity, education, health and nutrition, as well as lack of

empowerment and security.” From the definition we can see that deprivation of the basic
necessities of life would amount to a degree of poverty. It is the through waqf institutions that
the deprivations can be turned into unlimited access. This can only hold if and only if waqgf
and related institutions have been used in a proper way to solve the problems.

The major fields addressed by waqf and philanthropic activities are mainly centered on:

(1) Family Rehabilitation
(2) Education & Culture
(3) Health & Sanitation
(4) Social Utility and

(5) Others
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Focusing waqgf and philanthropy on the above will be a great leap forward in alleviating the
social and economic problems which affect Southern Africa.

STATUS QUO OF WAQF AND RELATED ORGANISATIONS IN ZIMBABWE

Wagf and related institutions have been in existence in Zimbabwe since the advent of Islam
in the 15™ century as present day mosques and madrasahs/maktabs are established on waqf
properties. In most cases rich families, would purchase land for religious purposes and build
mosques for the benefit of the community. Mosques would become community centers as
some families who had no places of residence resorted to camping at the mosque whilst others
bought houses near mosques. However, when a waqf is established it cannot sustain itself as
a standalone project as it will need some cash flows to ensure its continuous sustainability
and development, hence there is a need for profitable projects to back up the main waqf
project. This has been found lacking in most of the established waqgfs in Zimbabwe except
for a few. For instance a wealthy family drilled a borehole at a mosque as sadaqatuljaariyah
and the borehole was electrically operated. With persistent water shortages, the borehole
became a source of water for the whole community wherein people would queue for water
whenever there was no water from the district municipality. At the same time electricity
charges were going up as the borehole ended up operating for 24 hours a day. Who now had
the responsibility to pay for the electricity? The waqf owner simply put it as,“my waqgf is on the
borehole and not on the electricity charge”. In summary, there should be a support project for
the main waqf in order to achieve perpetuity and sustainability.

Asali A, and Yasini | (2009) noted the following as Waqf related institutions or Administrators
of Waqgf funds and / or properties:-

1. MajlisulUlaama Zimbabwe - Manages some Buildings and IDB scholarship trust.

2. Khatri trust — Established as a family Waqf but due to the needless of the Khatri family it
has been expanded to the African communities.

3. (Direct Aid) AMA - Has immovable assets, built Masaajid and sunk boreholes.

4. Islamic Cultural Institute — Administers Wagf and Zakah funds

5. Islamic Information Services — Has family Waqf

6. Centennial Trust — It operated the only yeast supplying company in Zimbabwe, Anchor
yeast. However its operations are not known to the public. (The aspect of perpetuity is
questionable).

7. Masaajid — Some of the Masaajid were built as Waqf while others were built by non
Muslim employers for their Muslim employees. However those established as Waqf do not
have proper administrators appointed by the Wagqif. Some of the Masaajid are run by Waqif’s
sons on self-appointment.

8. As-Shifa Clinic — Provides primary health care in three of the largest cities of Zimbabwe,
viz Harare, Bulawayo and Kwekwe. Of importance to note is that it is the only waqf related
project of its kind and access to health facilities has been made easy as the services are within
the reach of the majority.

9. Islamic orphanage centers — IgraaDarulllm, Al huda Islamic Centre (Chinyika), Chinyika
Islamic Centre (Goromonzi).
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10. K. Kaunda / Orr Ave building — This building is a Wagf belonging to the town Mosque
(Harare). However speculations claim that most of the buildings along South Ave belong to
town Masjid.

11. Waterfalls Islamic Society — Administers a Masjid, Industrial stand and flats on lease
contracts. Rental income received is used for the general upkeep of the Masjid and madrasah
including the salaries of the Imaam and mosque attendants.

12. Marondera Islamic Trust - Administers Masajid and Madaaris in Mashonaland East
province.

13. Ashukri Life Foundation- Registered as a Public VoluntaryOrganization (PVO) with the
aim of supporting and promoting community for the care and protection of orphans and
vulnerable children (OVCs)

REVITALISING WAQF -ALLEVIATING THE SOCIAL AND ECONOMIC PROBLEMS
Cash Wagfs and microfinance

A research on waqf would be incomplete without mentioning Islamic banking. This makes
me remember one day when | was preparing my paper and talking to my friend who asked me,
“Will you keep the money in the ribawi banks (conventional banks)?”. | had to simply answer
him that considerations of interest free banking in Zimbabwe are long overdue and as an acid
test, we have to start with microfinance which will bring us back to waqf as the microfinance
model will be backed by wadf.

Farooq Shaikh from the Lahore University of Management Sciences explains how modern
day economists are looking for ‘solutions’ for poverty alleviation and increasing access to
finance by the poor.Since most governments cannot not gather sufficient funds to fully address
this problem, the focus has shifted to the private sector where specialized microfinance
institutions (MFls) are believed to provide easy access of finance to the poor around the world.

However, microfinance institutions are under heavy criticism for their high mark-up rates
and alleged abuse for loan recovery.

An alternative approach to cheaper finance for small to medium enterprises is the cash
waqgf model. This will reduce pressure on government spending for public welfare.

Although most established awqaf are based on real estate, there have been examples in
history during the Ottoman Empire where awgaf were established for the specific purpose of
giving out interest-free loans to the beneficiaries of the waqf.

These loans used to be self-sustaining and were based on the Islamic finance concept of
Diminishing Musharaka, a form of a mortgage (different in certain respects). In this structure,
borrowers are provided loans against their houses, although they continue to stay in them
by paying a fixed rental. Borrowers pay back the principal through a series of transactions,
leading to eventual ownership.

Itisinteresting to note how a cash-waqffund could be tailored to provide easy access tofinance
to the poor and help poverty alleviation.One of the interesting models being implemented in
Bangladesh is that of Cash Waqf Certificates by Social Islami Bank Limited (SIBL).
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Individuals can open an account and donate money by buying Cash Waqf certificates. The
Bank manages the funds on behalf of the wagqif (the original owner) and the account is open
till perpetuity. The funds generated from these certificates are invested in different profitable
investments. The profits accrued from the investments are used for funding poverty alleviation
programs.

The Waqjif also has an option of defining the purpose for which the profits of the account
could be used.

CashWadf certificates are aninteresting method to combat poverty,and the model has been
used in several countries, including Indonesia and Ghana. They increase social investment,
channel charity, improve access to finance, stimulate SME growth, and integrate banking,
impact investing, social finance and philanthropy. With further improvement in structure,
Cash Waqgf certificates could become widely used instruments in an active social capital
market. (sourcehttp://socialfinance.ca/blog/post/the-waqgf-model-and-poverty-alleviation)

Waqf for educational undertakings

As pointed out above, lack of education is another social ill affecting the populace in
Zimbabwe and when it comes to the Muslim communities it is worse. There are many
situations where people have failed to proceed for higher studies at universities and technical
colleges due to lack of funding and proper career guidance despite obtaining good grades in
secondary school. With proper management of waqf funds and the undertaking of profitable
enterprises, funds will be made available for continuous educational support to various
students. This will go a long way in assisting students of various backgrounds irregardless
of race, religion and culture. As the majority of the population is in poverty, the only way to
untie the shackles of poverty is through a proper education which will empower the nation.
With education in modern disciplines, it will be easy for people to get gainful employment
which will increase their standards of living. Investing in Waqf for education related projects
will also supplement other scholarships already available like the Islamic Development Bank
Scholarship programme, government scholarships like the Zimbabwe Presidential scholarship
and the Turkey-Africa Scholarship. Alumnis of the waqf related scholarships should also be
motivated to contribute for the continuous function of the scholarship through making of
wagfs themselves and volunteering in career guidance and management programmes.

Though one might argue that Zimbabwe has the best literacy rate in Africa, but literacy
simply means the ability to read and write, and the focus in this century is on the ability
to acquire skills and scientific development which is lacking in Southern Africa. So, waqf
educational projects should focus mainly on the development of scientific education.

Health waqfs

Access to adequate health is of paramount importance to the nation so that it becomes
free from preventable disease. A disease free society is bound to have a higher life expectancy
and in turn prosper. For that wagf and philanthropy can be channeled towards the building
of hospitals and health centers which are accessible to ordinary citizens. Training for doctors
and nurses can also be provided through waqf and the inculcation of volunteerism amongst
health workers. Doctors and nurses can volunteer to provide their services in remote areas
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using mobile clinics at certain intervals. This as an alternative form of philanthropy will help
many communities to access health facilities.

Municipalities

Municipal services like the provision of roads, clean water and sanitation are some of the
areas which waqf and philanthropy can assist in alleviating the social and economic problems.
The towns and cities in Southern Africa were mostly built during the colonial era and were
built for a small population. Due to rural-urban migration, the towns became overcrowded
and water supply was now inadequate causing municipalities to ration these services. Coming
up with mega-Waqf projects for the provision of municipal services improves the standards of
living of society.

Fundraising for waqf

Anotherimportant programme which can make people participate in waqgf and volunteering
projects is the use of crowdfunding. Crowdfunding has been defined as requesting small
donations via mail, social networks, the web or mobile money transfer systems. The idea is that
an order of magnitude more people will donate a dollar or two to support something they
like rather than give $100, $50 or even $25. Working with large numbers, we can see that a
considerable sum of money can be raised through crowdfunding. Zimbabwe with a population
of 12 million as per the 2012 national census, it is upon community leaders and individuals to
kickstart such vibrant projects. As the monies donated will be insignificant, people will adopt a
culture of saving for beneficial means thereby widening the field of participation for both the
poor and the rich, as the making of waqf is not only limited to the rich.

DrAdiSetia (2009) argues that even though the norm is that a waqgf benefits the community
in which itis set up, in today’s situations waqfs can be set up for the benefit of poor recipients
in other countries. He cited the waqf al-Haramayn of Ottoman Algiers which was set up to
benefit the poor and needy of the two holy mosques of Makkah and Madinah. It is against this
background that waqf administrators and philanthropists in Southern Africa should partner
with individuals and organizations who hold similar views in order to transfer the many waqf
projects in rich countries. Obviously recipients in the poor countries in Africa will benefit
through the globalization of wagf and philanthropy thereby helping in the alleviation of their
social and economic problems.

STRATEGIC MANAGEMENT OF WAQF INSTITUTIONS

Although waqf is a voluntary act, if its management is taken for granted, the objective of
alleviating socio and economic problems will remain a dream unless there is a paradigm shift
in its management and administration. Today’s waqf and philanthropic activities need to be
managed using modern day expertisein order to achieve the best results. On the development
of modern waqfs, the UN HABITAT says:

‘The current reappraisal of the role of the endowment (wagf) offers opportunities to
learn from the mistakes of the past and to construct a modern legal and administrative
framework. As some have argued there is no reason why a new modern responsive
doctrine of endowment (wagf) cannot emerge from personal reasoning recognised by
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classical Islamic jurisprudence (ijtihad), which is a confluence of foundational Islamic
principles and modern management techniques. Since the endowment (wagf) is not
a Quranic creation, it is more easily subject to creative interpretation and change, just
as States have done in the past to suit their interests. This contention is being debated
amongst scholars and the classical rules relating to the endowment (wagf) are under
review’ (UN HABITAT)

It holds true that the colonization of muslim lands and the fall of the caliphate had a
negative impact on the development and success of waqgf institutions. The twenty first century
development and management of these institutions should be revamped especially in muslim
minority countries. For waqf institutions to succeed, the following recommendations should
be implemented

Boards of Mutawallis/Nazirs

The board of mutawallis/nazirs who are responsible for the management of waqf should
consist of skilled individuals who bring in a mixture of capabilities, These should range from
lawyers, accountants, influential figures in society, doctors, engineers, beneficiaries (as they
are the ones affected by certain problems and need to be involved in solving them) and
employees of waqf projects.

Reporting and Accountability issues

Proper corporate governance issues should be addressed to ensure the sustainability of
wagf institutions. Financial accounting principles should be adopted consistent with waqf
reporting and yearly external audits conducted by experienced consultants should be made.
These will cement the confidence of current and future waqf stakeholders.

Training and Development

Continuous training and development for waqf administrators should be implemented
with technical assistance from organizations like the Islamic Research and Training Institute
(IRTI),a specialised unit of the Islamic Development Bank and AWQAF SA, a South African waqgf
institution which has acquired experience in the management of various waqfs over the years.
Education and training of all staff will ensure continuous improvement in knowledge, skills
and capabilities which facilitate consistent conformance to the stakeholders’expectations.

Strategy and Risk Management

The concept of risk management is not new to the public service as the basic principles
of service delivery. Awgaf institutions are bound by founders/wagqifs to provide products or
services in the interest of the public good. As no institution has the luxury of functioning in a
risk-free environment, philanthropicinstitutionsalso encounterrisksinherentin producingand
delivering such goods and services. Stakeholders understand this but expect waqgf institutions
to perform without any unnecessary exposure to risk. In other words, stakeholders are averse
to value erosion caused by risks that ought to be detected and avoided through prudent
management actions. The Awqaf Institution’s environment is fraught with unique challenges,
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such as lack of capacity, lengthy decision lead times, limited resources, competing objectives
and investment issuesto mention a few. Such dynamics place an extra risk management
burden on theWaqf management.

Risk management is a management tool that increases an institution’s prospects of success
through getting it right the first time and minimising negative outcomes. Value is maximised
when institutions set clear the realistic objectives, develop appropriate strategies, understand
the intrinsic risks associated therewith and direct resources towards managing such risks on
the basis of costbenefit principles. Within high performing institutions, risk management is a
strategic imperative rather than an option.

CONCLUSION

The effective management of waqf institutions and related philanthropic activities help
in the alleviation of social and economic problems affecting Zimbabweans and nations in
the Southern African Development Community. Though the duty to provide public goods in
today’s world is vested upon governments, governments in these countries are constrained
in their national budgets which make them not fully provide for the public and merit goods.
Alternatively the same goods can be provided for by the private sector but at an extra
cost and thereby making their consumption by poor communities difficult as they do not
have the means to pay for these goods. Therefore waqf and philanthropic institutions can
augment government’s efforts in the provision of these goods and services as what transpired
throughout history mainly in Muslim lands where the government would largely concentrate
in national security issues and tax collection.
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TOPLUMSAL VE EKONOMIiK PROBLEMLERLE MUCADELEDE VAKIF KURULUSLARININ
ROLU: ZIMBABWE VE DIGER SADC ULKELERI iCiN STATU VE ILERLEME
Ashahadu ASALI
Istigamah Vakfi - ZIMBABWE

ONSOz

Bu arastirmanin amaci sosyal ve ekonomik problemlerin dnlenmesinde vakif kurumlarinin
ve diger ilgili hayir kuruluslarinin oynadigi rolii ele almaktadir. Ayrica, Guiney Afrika Kalkinma
Toplulugunda yer alan Ulkeleri cileden cikaran sosyal ve ekonomik problemlerin, vakif gibi
hayirsever yardimlar araciligi ile ¢coziimlenmesi gerektiginin ve gorulebilir gelecekte istenilen
hedefleri elde etmek icin yapilmasi gerekenlerin altini cizmektedir. Afrika’nin Gliney ucundaki
ulkeler; SADC olarak adlandirilan ekonomi bloguna aittir. Yoksulluk, hastalik, sosyal ve ekono-
mik adaletsizlik bu uluslarin cogunda gorilen genel bir 6zelliktir. Bu tlkelerdeki hiikiimetle-
rin bu sosyal ve ekonomik problemlerin yok edilmesine yonelik calisma yapmalarina ragmen
organize kurumlar ve bireyler tarafindan diger hayirsever eylemler araciligi ile ele alinacak bir
bosluk viicut bulmaktadir. Bu makale; Zimbabwe'de dogru oldugu sanilan seyin; Glkeden tlke-
ye farklilk gosterse bile SADC' de en az gelismis lilke olan Gliney Afrika ve genel olarak Afrika
disinda cok biytk farkhhklarin olmamasindan dolayi diger SADC Ulkelerinin acik bir yansimasi
oldugu gerekgesi ile Zimbabwe'deki vakif etkinligine ve arastirmasina 6n yargil davranmistir.

VAKFIN TANIMLANMASI

Hayirsever amaclar icin yapilan harcama ve bagis; insanlik tarihi boyunca tiim dinlerde ve
uygulamalarda yiiceltilmistir. islamiyet’te hayirseverlik kurumu; dinin kaidelerinden biri ha-
line getirilerek cok fazla vurgulanmistir. Zorunlu zekat bagisindan da énce gelen hem zen-
ginler hem de fakirler tarafindan yapilabilen vakif vardir. Zekat ise sadece toplumda varlik
sahibi olan kisilere diismektedir. Vakif; Mal (varlik)sahibi olmak ve toprak arazisinde oldugu
gibi kendi yapisi ile veya Vakif kurucusunun sart koydugu kosullar ile korundugu siirece hak-
hihgr ve / veya hayirseverligi temsil eden bir hedefin yararina olmasini saglamak icin strekli
kullanim hakkinin alinmasiyla amaciyla ttuketilmesinin 6nlenmesi seklinde tanimlanmaktadir
(Kahf, 1998). Vakif kavrami; cesitli yasal sistemler kapsaminda olusturulan trustlar ile ilgilidir.
Zimbabweli bakis agisina gore bir trust; yararlanicilari tanimlayan ve belirtilen yararlanicilarin
faydasina olacak sekilde belli miktar parayi veya miulki kenara ayiran kurucu(lar) tarafindan
olusturulur. Bu para; kullanici tarafindan secilen trust Uyeleri tarafindan yonetilir. Bir trustin
surrekliligi yoktur; vakiftan farkli olarak, yerine benzer veya daha iyi vakif kurulmasi icin tasfiye
edilebilir. Vakif ve trust arasindaki diger bir farkllik ise sahip olma ilkesinden dogar; burada
trust mulkiyeti kurucuya ve vakfin kurucusu ise Allah’a aittir.

Kutsal Kuran'da vakif kelimesi yer almamaktadir; ama cesitli ayetlerde Allah rizasi icin harca-
ma yapilmasindan bahsedilmektedir. Bunlardan iki tanesi asagiya alintilanarak konulmustur:

“Ey amenu olanlar! Kazandiklarinizin ve yerden ¢ikardiklarimizin temizlerinden ihtiyac
olanlara verin”. (bakara 267. ayet)

“Sevdiginiz seylerden infak etmedikge asla Birr'e nail olamazsiniz’ (al’i- imran, 92. Ayet)
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Ademoglu éldugiinde, islam’in peygamberi ile ilgili anlatimlardan dedi ki: ‘Adem oglu
oldigunde yaptigi islerin sevabi da kesilir - G¢ sey muiistesna: sadaka-i cariye, kendisinden ya-
rarlanilan ilim, kendisine dua eden hayirl evlat’ Boylece bazi metinlerde vakif; sadaka-i cariye
seklinde belirtildi.

Ahmad (2004); Peygamber Camisini Muhammed'in (SAV) satin alip o arazi Uzerinde insa
ettigi ilk vakif olarak belirtir. Daha fazla 6rnek vermek gerekirse kisiligi acisindan eli acik olan
peygamber ayrica sahabelerini de vakiflar kurmaya tesvik etmistir. Bunlardan en ¢ok bilene-
ni, Umar ve Utman vakfidir. Umar; Medine'de bir arazi (izerine satilamayan ve hediye olarak
verilemeyen bir vakif kurdu. Bu araziden elde edilenler; Medine'nin yoksul halkina dagitildi.
Utman vakfi ise satin alip herkesin icmesi icin Ucretsiz su veren inlii Rumah ¢esmesi idi. Bu
vakif; suyun yeterli olmadigi ve mevcut su kaynaklarinin pahali oldugu bir durumun ortaya
citkmasi tizerine yapild.

ilk basta vakiflar; gayrimenkullerden yapilirdi; ama Osmanl hitkiimdarlari nakit vakiflari da
tanitti.

GUNEY AFRIKA’NIN SOSYAL VE EKONOMIiK SORUNLARI

Sosyo-ekonomi; sosyal ve ekonomik faktorlerin etkilesimi ile ilgilidir. Sosyal ve ekonomik
problemler esas olarak fakirlik, issizlik, cocuk isci, egitimsizlik, uyusturucu kullanma, savaslar,
enerji krizi, turizmin olmamasi veya azalmasi, yeterli saglk ¢ézimlerinin olmamasi, ihracat
ve stok piyasasi problemleri ile ilgilidir. Pek ¢cok sosyal ve ekonomik sorun; yoksulluk kapsami
altindadir. Bunun icin de fakirligin yok edilmesi ¢cok sayida problemin de 6niini kesecektir.

Diinya Bankasi; fakirligi ‘ekonomik firsat, egitim, saglik ve beslenme, gliclenme ve gliven-
lik yetersizligi acisindan insanligin kabul edilemez bir sekilde mahrum birakilmasi’ olarak ta-
nimlamaktadir. Bu tanimdan yola ¢ikarak temel yasam gereksinimlerinden mahrum birakma;
fakirlik derecesine kadar gidebilmektedir. Bu mahrum birakmalar ancak sinirsiz erisim haline
vakif kurumlari sayesinde getirilebilir. Bu sadece ve sadece vakif ve ilgili kurumlar problemleri
¢o6zmek icin uyun bir sekilde kullaniimasi ile elde edilebilir.

Vakif ve hayirsever etkinliklerin ele aldigi biiylik alanlar esas olarak su sekildedir:

(1) Aile Rehabilitasyonu
(2) Egitim&Kultur
(3) Saghk&Sihhi
(4) Sosyal Tesis
(5) Digerleri
Vakif ve hayirseverligi irade agisindan ele aldigimizda Giiney Afrika'yr etkileyen sosyal ve
ekonomik problemlerin dnlenmesi agisindan buyuk adim atilmis olacaktir.

ZIMBABWE'DE VAKIF VE iLiSKiLi KURULUSLARIN STATUSU

Vakif ve ilgili kurumlar; gliniimuzdeki camilerin ve medreselerin / mekteplerin vakif mulk-
leri Gizerine kuruldugu 15inci yiizyildan beri islamiyet’in gelisinden bu yana Zimbabwe'de var-
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hgini korumaktadir. Pek cok durumda zengin aileler dini amaglar i¢in arazi satin alir ve sonra
da toplumun yarari icin camiler insa ederlerdi. Camiler; kalacak yeri olmayan bazi ailelerin
konakladigi toplum merkezleri olurken digerleri de camilerin yanlarindan ev alirlardi. Ancak
vakif kuruldugunda sirekliligini ve gelismesini saglamak icin bazi nakit akislara gereksinim
duyuldugundan dolayr bagimsiz proje olarak kendini sirdiirememektedir; bundan dolayi da
ana vakif projesini destekleyecek karli projelere ihtiya¢ duyulmaktadir. Birkag tanesi disinda
Zimbabwe’ deki kurulu vakiflarin cogunda bdyle bir seyi bulmak zordur. Ornegin, zengin bir
aile sadaka-i cariye olarak camiye sondaj kuyusu actirdi ve bu sondaj kuyusu elektrikle ¢alisi-
yordu. Surekli su kesilmelerinin oldugu bir yerde sondaj deligi; ilce belediyesinden gelen su
olmadigindan insanlarin su icin siraya girdikleri tim toplumun su kaynagi oldu. Ayni zamanda
sondaj deligi glinlin 24 saati calistiginda elektrik tcretleri de tavan yapti. Simdi elektrigi 6de-
mek kimin sorumlulugundadir? Vakif sahibi basit bir sekilde sdyle ifade etmektedir, ‘benim
vakfim sondaj deligidir; elektrik ticreti degildir. Ozetle, siirekliligi ve kaliciligi elde edebilmek
icin ana vakif icin destek projesi olmalidir.

Asali A, ve Yasini | (2009); asagidakileri Vakif ile iliskili kurumlar veya vakif fonlari ve/veya
mulkleri idarecileri olarak belirtti: -

1. Majlisul Ulaama Zimbabwe - Bazi binalari ve IDB bursluluk trustini yonetir.

2. Khatri trust — aile vakfi kurdu; ancak Khatri ailesinin ihtiyaci olmadigindan Afrika toplum-
larina kadar genisletildi.

3. (Dogrudan Yardim) AMA - Mescit ve batan sondaj deliklerini olusturdu.

4. Islam Kulttiri Kurumu - Vakfi ve Zekat fonlarini yonetir.

5. islami Bilgi Sistemleri - Aile vakfi vardir.

6. Centennial Trust — Zimbabwe'de tek maya saglayan sirket olan Anchor mayay: calistir-
maktadir. Ancak faaliyetleri kamu tarafindan bilinmemektedir (bunun surekliligi sorgulanma-
ya aciktir).

7. Mescit — Mescitlerin bazilan vakif olarak insa edilirken digerleri gayrimuslim patronlar ta-
rafindan Misliman calisanlari icin insa edildi. Ancak vakif olarak olusturulanlarin, vakif kuru-
cusu tarafindan atanmis uygun idarecileri yoktur. Mescitlerin bazilan vakif kurucusunun oglu
tarafindan calistinimaktadir.

8. As-Shifa Klinigi —Zimbabwe'nin li¢ blyiik sehri olan Harare'de, Bulawayo'da ve Kwekwe'de
ana saglik bakimi vermektedir. Bunun dnemi; kendi tiirinde vakif projesi ile ilgili tek olmasidir
ve saglik tesislerine erisim; hizmetlerin blyik bir cogunlugunun ulasabilecegi yerde olmasin-
dan dolayi kolay olmaktadir.

9. Islami yetimhane merkezleri - IgraaDarulllm, Al huda islam merkezi (Chinyika), Chinyika
islam Merkezi (Goromonzi).

10. K. Kaunda / OrrAvebinasi — Bu bina; kasabanin Camisine (Harare) ait bir vakiftir. Ancak
soylentiler; South Ave boyunca uzanan binalarin cogunun kasabanin Mescidine ait oldugunu
iddia etmektedir.

11. Waterfalls islam Toplulugu - Kira sézlesmelerine dayali olarak daireleri, sinai standartla-
rini ve bir Mescit yonetir. Elde edilen kira geliri; imam maaslari ve camiye gelenler dahil olmak
uzere Mecit'in ve medresenin genel bakimi icin kullanilmaktadir.
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12. Marondera islam Trusti - Mashonaland Dogu ilinde Mescit ve Medrese yonetir.
13. Ashukri Yasam Vakfi- Yetimleri ve hassas cocuklari korumak ve onlara bakmak (OVC’ler)
icin toplumu destekleme ve gelistirme amaciyla Public Voluntary Organization (PVO ) (Kamu
Gonulli Kurulusu) olarak tescil edilmistir.

VAKFI CANLANDIRMAK - TOPLUMSAL VE EKONOMIiK PROBLEMLERIN ONLENMESi
Nakit Vakiflar: ve Mikro Finans

Vakif izerine yapilan bir arastirma; islam bankaciligina deginilmediginde eksik kalir. Bu bana
‘parani ribawi bankalarinda mi (geleneksel bankalar) koruyacaksin?'diye soran arkadasimla
konustugum ve bu calismayi hazirladigim giini hatirlatiyor. Basit bir sekilde Zimbabwe'deki
faizli bankacilik ile ilgili usullerin coktan geride kaldigini ve asit testi olarak bizi yeniden mik-
rofinansman modelinin vakif tarafindan desteklenecegi vakfa geri gétiirecek mikro-finans ile
baslamak zorunda oldugumuz seklinde yanit verdim.

Lahore Universitesi Ydnetim Bilimleri béliimiinde Farooq Shaikh; modern giiniimiiz ekono-
mistlerinin fakirligin azaltiimasi ve fakirlerin finansmana daha fazla erismesini saglamak igin
nasil ¢cozumler aradiklarini aciklamaktadir. Cok sayida hiikiimet bu sorunu tamamiyla ele al-
maya yetecek kadar fon toplayamadigi icin bu odak; 6zellestirilmis mikro finans kurumlarinin
(MFI'lar) tim diinyada fakirlere finansmana kolay erisim sagladigi inanilan 6zel sektoriin eline
gecmistir.

Ancak, mikro finans kurumlari uyguladiklar ytksek oranlardan ve kredinin geri alinmasin-
da kotlye kullanma oldugundan dolayi ¢cok agir elestiri almaktadr.

Kicuk ve orta 6lcekli girisimler icin daha ucuz finansmana alternatif yaklasim ise nakit vakif
modelidir. Bu; hilkiimetin kamu refahi icin yapmasi gereken harcama baskisini azaltir.

Cok sayida kurulu vakfin menkule dayanmasina ragmen vakiflarin yararlanicilarina faizsiz
kredileri verme amaciyla vakiflarin kuruldugu Osmanli imparatorlugu déneminde cok sayida
ornek vardir.

Bu krediler kendi kendilerini stirdiirebiliyorlardi ve bir cesit ipotek olan islami Musaraka’nin
Azaltilmasi finansman kavramini esas almaktaydi (belli bash acilardan farkli). Bu yapi icerisinde
kredi kullananlara; sabit kira 6demeye devam etmelerine ragmen evleri karsiliginda krediler
saglanir. Oduing alan kisiler; cesitli islemlerle anaparayi geri 6deyerek sonunda miilk sahibi
olurlar.

Fakirlere finansman saglama ve fakirligin kaldirnimasina yardimci olma amaciyla kolay eri-
sim saglayacak sekilde Bir nakit vakfi fonunun nasil sekillendirilebildigini fark etmek gerekir.
Banglades'te uygulanmakta olan ilging modellerden birisi de Sosyal islam Bankasi Limitet Sir-
keti (SIBL) tarafindan diizenlenen Nakit Vakif Sertifikalandir.

Bireyler; Nakit Vakif Sertifikalar satin alarak para bagislayabilirler ve hesap acabilirler ve
hesap sonsuza kadar acik kalir. Bu sertifikalardan ortaya ¢ikan fonlar farkl kar amaci gliden ya-
tinmlara yatirilir. icatlardan tahakkuk eden karlar; fakirligin énlenmesi programlarina kaynak
saglamak icin kullanilmahdir.
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Vakif kurucusunun ayrica hesabin karlarinin kullanilacagi amaci belirleme opsiyonu olabilir.

Nakit Vakfi Sertifikalari; fakirlik ile miicadele etmenin ilging bir yontemidir ve bu model
Endonezya ve Gana dahil olmak tzere ¢ok cesitli Gilkelerde kullanilmistir. Sosyal yatirimi art-
tinr, hayirseverligi kanalize eder, finansmana erisimi gelistirir, SME blylUmesini dirtlkler ve
bankacilik, etki yatirimi, toplumsal finansman ve hayirseverligi entegre eder. Yapida daha da
fazla gelisme oldugunda Nakit Vakif Sertifikalari; etkin sosyal sermaye piyasasi icerisinde bu-
yuk capta kullanilan araclardir.

Egitim isletmeleri icin Vakif

Yukarida belirtildigi sekilde egitimin olmamasi; Zimbabwe'de halki etkileyen baska bir top-
lumsal rahatsizliktir ve konu Miisliiman topluluklara gelince daha da kétiilesmektedir. insan-
larin Gniversitelerde ve teknik yiiksekokullarda para yetersizliginden ve lisede ¢ok iyi notlar
almasina ragmen rehberlik olmadigindan daha Ust calismalara devam edemedigi ¢cok sayida
ornek bulunmaktadir. Vakif fonlarinin uygun bir sekilde yonetilmesi ve karli girisimlerin Ust-
lenilmesi ile birlikte fonlar gesitli 6grencileri destekleyecek siirekli egitim icin kullandirilabilir.
Bu; irka, dine ve kulture bakmadan cesitli arka planlari olan 6grencilere yardim etmede alinan
uzun yol olacaktir. Nufusun buytk kismi yoksulluk icinde oldugundan dolayi fakirligin pencge-
sinden kurtulmanin tek yolu ulusu gu¢lendirecek uygun egitimden gecer. Modern disiplinler-
de verilen egitim ile birlikte kisilerin kendi yasam standartlarini yikseltecek karli istihdamlar
elde etmeleri kolaylasacaktir. Egitim ile ilgili projeler icin vakfa yatirim yapmak da ayrica islam
Kalkinma Bankasi Bursu programi gibi diger burslari, Zimbabwe Baskanlik bursu ve Tirkiye —
Afrika bursu gibi hiikiimet burslarini da destekleyecektir.

Vakfin sagladigi burslardan mezun olan kisiler de kendileri vakif kurarak ve kariyer rehber-
liginde ve yonetim programlarinda gonullu isler yaparak bursun surekli islev géstermesine
katkida bulunmaya motive edilmelidir.

Zimbabwe'nin Afrika'da en iyi okur-yazarlik oranina sahip oldugu 6ne surilse bile okur-ya-
zarhk sadece okuma ve yazma yetenegidir ve ylzyilimizda ise odaklanilan konu; Gliney Afri-
ka'da eksik olan beceri ve bilimsel gelisme elde etme yetenegidir. Bu ylizden vakfa bagl egi-
tim projelerinin esas olarak bilimsel egitimin gelistiriimesine odaklanmalidir.

Saghk Vakiflari

Yeterli saghk erisimi; ulusun 6nlenebilir hastaliklardan arindirilmasi igin ulus agisindan son
derecede 6nem tasiyan bir husustur. Hastaliklari olmayan bir toplumun daha yulksek ortalama
omri olacaktir ve sonunda zenginlesecektir. Bunun icin vakif ve hayirseverlik; siradan vatan-
daslarin erisebilecegi hastanelerin ve saglk merkezlerinin insa edilmesine kanalize edilebilir.
Vakif yoluyla ve saglik ¢alisanlarina gonulluligi katarak doktorlar ve hemsireler icin egitim
saglanabilir. Doktorlar ve hemsireler; belli basli araliklarda mobil klinikler kullanarak uzak alan-
lara hizmetlerini gonulli olarak goturebilirler. Bu; alternatif hayirseverlik sekli olarak pek ¢ok
kisinin saglik tesislerine erismesine yardimci olacaktir.
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Belediyeler

Yollarin, temiz suyun ve sihhi tesislerin saglanmasi gibi belediye hizmetleri; vakfin ve ha-
yirseverligin sosyal ve ekonomik problemlerin énlenmesine yardimci olacak alanlardan bazi-
laridir. Guiney Afrika'daki kasabalar ve sehirler genellikle koloni doneminde sadece kiiclik bir
nifus icin insa edilmistir. Kirsal — kentsel go¢lerden dolayi kasabalar asiri derecede kalabalik
olmustur ve artik su kaynagi yetersiz olmustur; bu da belediyelerin bu hizmetleri paylastirma-
larina neden oldu. Belediye hizmetlerinin saglanmasi icin mega-vakif projesinin bulunmasi
toplumun yasam standartlarini gelistirmistir.

Vakif icin Kaynak Saglama

insanlarin vakfa ve géniillilik projelerine katilmalarini saglayabilecek baska bir énemli
program ise kitle fonlamasinin kullanilmasidir. Kitle fonlamasi; mektup, sosyal ag, web veya
mobil para transfer sistemleri yoluyla kiiclik bagislar talep etme seklinde tanimlanabilir. Bu
fikir; insanlarin $100, $50 ve hatta $25 vermek yerine hoslandiklar bir seyi desteklemek icin
bir veya iki dolar bagislayabilecekleri diisiincesine dayanir. Blytk sayilarla ¢calisildiginda kitle
fonlamasi ile cok buyiik oranlarda para toplandigini gorebiliriz. 2012 niifus sayimlarina gore
12 milyon niifusu olan Zimbabwe'de bdyle bir canli projeyi baslatmak topluluk liderlerinin ve
bireylerinin gorevidir. Bagislayan paralar cok fazla olmayacadi icin insanlar; yararli araglar icin
biriktirme kultiri benimseyeceklerdir ve bdyle vakfi sadece zenginlerle sinirlandirmayarak
hem fakirlerin hem de zenginlerin katilim alanini genisletecektir.

Dr. Adi Setia (2009); vakfin kuruldugu topluma yarar saglayan bir standardi oldugunu 6ne
strmesine ragmen guiniimuz kosullarinda vakiflar diger Ulkelerdeki fakir alicilarin da yarari
icin kurulabilmektedir. iki kutsal cami olan Mekke ve Medine'nin fakirlerine ve muhtac olan-
larina yarar saglamak icin kurulan Osmanli Cezayir al-Haramayn vakfini 6rnek verdi. Bundan
dolay! Guiney Afrika'daki vakif idarecilerinin ve hayirseverlerin; pek ¢ok vakif projesini zengin
Ulkelere aktarmak icin benzer gorusleri olan bireyler ve kuruluslar ile ortak olmalidir. Acik¢a
Afrika'daki fakir Glkelerdeki alicilar; vakfin ve hayirseverligin globallestiriimesinden yarar sag-
layacaklar ve boylece sosyal ve ekonomik problemlerin hafifletiimesine yardimci olacaklardir.

VAKIF KURUMLARININ STRATEJiK YONETiMi

Vakfin goniilli yapilan is olmasina ragmen eger yonetimi garanti altina alinmazsa ve yone-
timinde ve idaresinde paradigma gecisi olmadigi siirece sosyo-ekonomik problemlerin azal-
tilmasi hedefi hayal olarak kalmaya mahkumdur. Gliniimiz vakif ve hayirseverlik etkinleri; en
iyi sonugclari elde etmek icin modern uzmanlik kullanilarak yonetilmelidir. Modern vakiflarin
gelistirilmesi hakkinda UN HABITAT soyle der:

‘Hayir kurumunun (vakif) roliine su anda yeniden bicilen deger; ge¢cmisteki hatalardan ders
cikarmak ve modern yasal ve idari cerceve olusturma acgisindan firsatlar sunmaktadir. Bazilarinin
one stirdligu gibi islami vakif ilkelerinin ve modern yénetim tekniklerinin kesisme noktasi olan
klasik Islami ictihadinin tanidigi kisisel akil yiriitme sonucu neden yeni midahale edici vakif
doktrinin ortaya ¢cikmadigina dair bir sebep yoktur. Hayir kurumu (vakif) Kur'an'da belirtilen bir
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olusum olmadigindan Devletlerin kendi ¢ikarlarina gore gecmiste yaptigi gibi yaratici yoruma
ve degisiklige cok daha kolay tabi olabilir. Bu tartisma konusu; bilim adamlari arasinda ¢ok fazla
ele alinmaktadir ve hayir kurumu (vakif) ileilgili klasik kurallar inceleme altindadir! (UN HABITAT).

Mdusliman topraklarinin kolonilestirilmesi ve halifeligin indirilmesi; vakif kurumlarinin ge-
lismesine ve basarili olmasina olumsuz etki yaratigi dogrudur. Yirmi birinci ytzyilda bu kurum-
larin gelistirilmesi ve yonetilmesi 6zellikle Misliman azinhidi olan tilkelerde modernlestirilme-
lidir. Vakif kurumlarinin basarili olmasi icin asagidaki 6neriler uygulanmahdir.

Miitevelli ve Nazir Kurulu

Vakif yonetiminden sorumlu olan mutevelli / nazir kurulu; farkl yetenekleri bir araya ge-
tiren beceri sahibi bireylerden meydana gelmelidir. Bunlar; avukat, muhasebeci, toplumdaki
etkili kisiler, doktorlar, miihendisler, yararlanicilar (¢ctinkl bu kisiler, belli basl problemlerden
etkilenen ve ¢6ziimiinde dahil edilmesi gereken kisilerdir) ve vakif projelerinin calisanlari ol-
malidir.

Rapor Etme ve Hesap Verebilme Konulari

Uygun kurumsal yonetisim konular vakif kurumlarinin strdirilebilirligini saglayacak sekil-
de ele alinmalidir. Finansman muhasebe ilkeleri; vakif raporlariile tutarli olacak sekilde benim-
senmeli ve deneyimli danismanlar tarafindan yillik bagimsiz denetimler yapiimalidir. Bunlar;
mevcut ve gelecek vakif paydaslarinin gliveninin kazanilmasini saglayacaktir.

Egitim ve Gelisme

Vakif idarecilerinin strekli egitilmesi ve gelistirilmesi; yillar boyu cesitli vakiflarin yoneti-
minde yer alarak deneyim elde eden Giiney Afrika vakif kurumu olan islami Kalkinma Bankasi
ve AWQAFSA' nin uzman birimi islami Arastirma ve Egitim Kurumu (IRTI) gibi kuruluslardan
elde edilen teknik yardimla uygulanmalidir. Personele saglanan egitim ve 6gretim; paydasla-
rin beklentileri ile tutarli bir uyumu kolaylastiracak yetenek, beceri ve bilgilerinin stirekli gelis-
tirilmesini saglayacaktir.

Strateji ve Risk Yonetimi

Risk yonetimi kavrami; temel hizmet sunma ilkeleri olarak kamu hizmeti agisindan yeni bir
sey degildir. Awqaf kuruluslari; kamu yararina olacak Urtinleri veya hizmetleri saglama konu-
sunda kurucularina /vakfedenlere baghdir. Hicbir kurulusun risksiz bir ortamda islev gosterme
gibi bir liksu olmadigi icin hayirsever kurumlar da s6z konusu hizmetlerin ve Grlnlerin Gre-
tilmesinde ve saglanmasinda yapisinda olan risklerle karsilasmaktadir. Paydaslar bunu anlar;
ama vakif kurumlarinin gereksiz risk almadan islev gostermelerini beklerler. Diger bir ifadeyle
paydaslar; ihtiyath yonetim eylemleri ile saptanmasi ve 6nlenmesi gereken risklerin neden
oldugu deger erozyonuna karsidirlar. Evkaf kurulusunun ortami; birkag tanesine deginecek
olursak, kapasite yetersizligi, uzun karar verme sureleri, sinirli kaynaklar, rekabet etme hedef-
leri ve yatirim kaynaklari gibi kendisine 6zgi zorluklarla doludur. S6z konusu dinamikler; vakif
yonetiminin omzuna ekstra risk yonetimi ylkinu bindirmektedir.
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Risk yonetimi; olumsuz ciktilar en aza indirgeyerek kurumun basari beklentilerini arttiran
yonetim aracidir. Kurumlar gercek¢i hedefler koydugunda, uygun stratejiler gelistirdiginde,
bunlarla iliskili icgudusel riskleri ve uyun maliyet ilkeleri esas alinarak bu riskleri yonetmeye
yonelik dogrudan kaynaklari anladigindan deger maksimize edilir. Yiiksek performans goste-
ren kurumlar icerisinde risk yonetimi; bir opsiyondan ¢ok stratejik agidan bir zorunluluktur.

SONUC

Vakif kuruluslarinin ve iliskili hayirsever etkinliklerinin etkili bir sekilde yonetilmesi; Zimba-
bwe'yi ve Gliney Afrika Kalkinma Toplulugu icindeki diger uluslan etkileyen sosyal ve ekono-
mik sikintilarin giderilmesine yardimci olacaktir. Glinliimiiz diinyasinda kamu yararina isleri
saglama gorevi hiikimetlere birakilmis olsa bile bu Ulkelerdeki hikiimetlerin milli bltceleri
sinirlidir ve bu da onlarin kamunun refahini tam olarak saglayamamalarina neden olmakta-
dir. Alternatif olarak, ayni yararlar, 6zel sektor tarafindan da saglanabilir, ancak bunlar eks-
tra maliyet gerektirir ve onlarin da bunlar icin 6deme yapacaklari araglari olmadigindan fakir
toplumlar tarafindan tiketilmeleri zorlasmaktadir. Bundan dolayi vakif ve hayirsever kurum-
lar; hiikiimetin buyulk capta ulusal glivenlikle ilgili konulara ve vergi toplamaya odaklandigi
Musliman topraklarinda tarih boyunca gorildigi gibi hikiimetin bu yararlari ve hizmetleri
saglama cabalarini arttirabilir.
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