Husain BENYOUNIS
Awgaf New Zealand - NEW ZEALAND

Your Excellency of Director General of Foundation in Turkey. Thank you so much for having
me here in Turkey. And for the audience, | hope you can give me some feedback, especially from
the sisters. We do see a lot of you in this conference. And hopefully next time we see more of
you speaking here. Sixty to seventy percent of our support come from the sisters. So we rely
heavily on the female in Awgaf. Today inshallah | will talk to you about our experience from
New Zealand in how we end up thinking of engineering the Awqaf industry. So New Zealand
is located close to Australia. New Zealand is the first non-Muslim country to win helal award
internationally. And New Zealand has been ranked first in a lot of international positions. | don't
have that much time to go but inshallah | will supply you the presentation. And one of the
best things about New Zealand is the world’s latest helal sheep exporter. We export a lot of
sheep. So our model is based on sheep. So we realize that our Awgaf model is based on what
we waste from our charity resources. And we have realized that the people, they throw the
wool and the skin of the Kurbani, which is the sacrifice that the Muslims do every year for the
non-Muslim speakers. So we both see how much this industry has worked. We focus on the
Muslim in the West, we don't focus on the Muslim in the Muslim countries. So there are 5 million
sheep every year slaughtered by the Muslim in the Western countries as Kurbani. The wool, the
skin and the bone are not used. The Muslim in the West with Kurbani alone worth 50 million
US dollars. It is wasted at the moment. So we have based our Awgaf model on this one and
we started conducting some trials and we have signed in 8 months 4 protocols for 4 countries.
Major one was the Awqaf Dubai. So Dubai became a strategic partner and we conducted 4 trials
in the waste of the product and we made a lot of money out of this products. So inshallah any
money we make from the wool and the skin, we establish Awqgaf from it. So that is the model.
We started aiming at protecting and preserving the heritage among the refugees and the
needy people in the Western countries and in their own home countries. So we decided to use
the term engineering because it is efficient. It makes you aware of the available resources and
utilize it for maximum and it helps you innovate with new things. We decided to use Awqaf as a
platform because Awqaf is a sustainable ready community development platform well known
by the Muslim and well understood, so we do not need to reinvent anything. And we call it an
industry because it is a multibillion dollar sector under development. It requires a research and
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development and any specialized organization and it is constraint in its own country. It does
not go overseas. So in New Zealand we have thought of a different approach. So however we
came across with some logistic problems. So we decided to establish Awgaf farm. The reason
is we wanted to buy a big sheep or cow that people don't sell this for us or because they push
the prices up for us. Limited day, 84 day, we have to do it in 4 days so we need our stock and
we can't book the space in the helal and the exchange rate because in the market we have it
in Europe and processing is in Australia and New Zealand. And people place their order at the
last minutes. So this is a logistic problem. Therefore we thought of Awgaf as a farm, as a way
to overcome this stuff elhamdurillah we have made a preliminary study and we are working
with civil partners in doing this. So first we were going to buy the farm. And because the Awqgaf
organization they don't leave their country, they don’t want their Awgaf money goes outside
their countries. So we have started thinking of different approaches, which is Awqaf share,
Awaqaf certificate as a proverb from Bangladesh mention, and Awqaf Sukuk. So we are going to
be the first international Awgaf organization that issue Awqaf Sukuk inshallah next year. So our
Awqaf Sukuk model is like this: we take a thousand dollar from the person and we do Kurbani
for him or for her, as long as the Vakif is there even after they leave the life. And the first issue of
our Awqaf Sukuk will be a 100 million US dollar inshallah. 100.000 Sukuk. But we are aiming at
a 1 billion dollar Sukuk. We have realized from this, when we were going to issue the Sukuk we
realized there is a big gap between the bank sector and between the Awqaf organization. Awqgaf
organization does not know what is going on in the banking sector, the Islamic banking sector.
And the Islamic banking sector is not interested in the Awqaf because Awqaf is a long-term and
they are looking for a short term. So we come up with a model. This is the model that inshallah
we are going to do. And this model is, we prepared a study, we then sent it to organization | call
it Awgaf Bank Air but we are going to change the name. This bank is going to loan us Card Hassal
which is an interest free loan. And then we established the Awqaf farm and inshallah once it is
not successful we sell the farm and return the money but if it is successful, we keep repaying
this bank. And once it’s all the payment made, we keep also investing in the bank. So this bank
will loan people money as Card Hassal. So like the brothers here were mentioning previously.
So the name, we think, Vakif Bank or word Awgaf development bank Card Hassal and Awqaf
bank but the name we really like is Awqaf Card Foundation Services. We do not like the word
bank. Because at the moment you say bank, people think interest and this stuff. So we would
like it to be linked to Card Hassal and Awqaf. Legal status of this organization, it has to be non-
profit, it has to be sharihabbo, it has an international status, and it has to be independent from
the government and specialized in Awqaf and Card Hassal. And it has to be registered to issue
Awaqaf Sukuk. Funding of this, from the wool itself, from the Kurbani can easily fun the operation
of this organization. And looking at Awqaf in New Zealand since we started we never took a
donation and we never accepted donation and we never accepted any financial assistance and
we have a lot of money from the waste of the products. We have more than we need now.
So the model is working. And inshallah, in conclusion, we believe that we have a model that
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linked the charity, Awgaf, Card Hassal and Islamic banking which we call Awqaf-is, it is a shortcut,
we believe that Kurbani will help our project of charity, Awqaf farm, Awgaf Wood and Plant,
Awqaf Car Plants. We can all fund these through Awqaf Sukuk. We need to activate Card Hassal
through Awgaf and Awqaf Sukuk and we need to use what the Islamic banking has used like
the Sukuk. So we need more research and development. We need a detailed proposal inshallah
we are at the final stage of preparing this. We are going to hold conferences specifically for this
objective. We are going to do statistical survey. We spoke yesterday with the Islamic University
of Rotterdam. And they agreed to help us with doing this. And we need to detrain our people to
run this organization. And we need public lecture in several countries to create awareness. And
inshallah we are going to start next year to exhibition so the people, the mainstream society see
what Awgaf can do for them. And inshallah most important is we want to link Awqaf with Card
Hassal. So we are looking for a country to host this organization. Inshallah, maybe Turkey will
be the country that will make the initiative. And for now, we think and we believe that we need
to go and educate the people, and educate the official and educate whoever we need. With
education, inshallah we will change a new era of Awqaf. And that is all for today. Thank you very
much for having me in Turkey here and | have learned so much from the others. And we hope
we can work with you soon inshallah.
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VAKIF SEKTORU MUHENDISLIGI
Husain BENYOUNIS
Yeni Zelanda Vakfi - YENi ZELANDA

Sayin Turkiye Vakiflar Genel Muduri. Buraya, Turkiye'ye beni davet ettiginiz icin ¢ok
tesekkir ederim. Ve sayin dinleyiciler, umarim sizler, 6zellikle de kiz kardeslerim, bana geri
donis sadlarsiniz. Bu konferansa katilmis ¢ok fazla bayan gériyorum. Umuyorum ki bir
sonrakinde sizlerin arasindan ¢ok daha fazla konusmaci olur. Destegimizin ylzde altmisi ila
yuzde yetmisini kiz kardeslerimizden aliyoruz. Bunun i¢in Vakiflarda bayanlara oldukca fazla
gliveniyoruz. Buglin insallah sizlerle Yeni Zelanda'da Vakif sektorii miihendisligi fikrine nasil
ulastigimizile ilgili bir deneyimizi paylasacagim. Yeni Zelanda, Avustralya'ya yakin bir yerdedir.
Yeni Zelanda uluslararasi capta helal 6diliini kazanan ilk gayrimislim tlkedir. Ve Yeni Zelanda;
pek cok uluslararasi konumda birinci sirada yer almistir. Cok derinlemesine isleyecek kadar
vaktim yok ama insallah simdi size bir sunum yapacagim. Yeni Zelandaile ilgili en iyi seylerden
bir tanesi de dunyanin en son helal koyun ihracatcisi olmasidir. Cok sayida koyun ihrag
ediyoruz. Bu ylizden de modelimiz koyunu esas almaktadir. Bunun icin Vakif modelimizin
hayir kurumu kaynaklarimizdan ziyan ettiklerimize dayandigini fark ettik. Ve insanlarin, yani
Muslimanlarin gayrimislim konusmacilar icin agiklamak gerekirse Muslimanlarin her yil
kurban ettigi kurbanligin ylinlinii ve derisini attiklarini fark ettik. Bunun icin bu sanayinin nasil
calistiginiz her ikimiz de gorduk. Batidaki Muslimanlara odaklandik; Masliman ulkelerdeki
Muslumanlara odaklanmadik. Bunun icin Bati tlkelerinde kurban olarak her yil 5 milyon koyun
kesilmektedir. Ylnd, derisi ve kemikleri kullanilmamaktadir. Sadece Batida kurbanhgi olan
Muslimanlar 50 milyon ABD dolar degerindedir. Bu miktar su anda bosa harcanmaktadir.
Bunun icin vakif modelimizde bunu esas aldik ve bazi denemeler yapmaya basladik; 8 ay
icerisinde 4 Ulkede 4 protokol imzaladik. En buyikleri Awqgaf Dubai idi. Bunun icin Dubai;
stratejik bir ortak oldu ve Uriiniin harcanmasinda 4 deneme gerceklestirdik ve bu uriinlerden
cok para edindik. Bunun i¢in insallah yliinden ve deriden elde edecegimiz tiim paralarla
vakiflari kuruyoruz. iste modelimiz budur. Bati tilkelerinde ve kendi ana vatanlarinda muhtac
insanlar ve miulteciler arasinda mirasi korumayi ve kollamayi amag edinmeye basladik. Bunun
icin etkili oldugunu distinerek mihendislik terimini kullanmaya karar verdik. Bu; sizin mevcut
kaynaklari fark etmenizi ve en yiliksek diizeyde bunlardan faydalanmanizi saglar ve yeni
seylerle yenilik yapmaniza yardimcr olur. Vakiflar platform olarak kullanmaya karar verdik.
Cunku vakif; Muslimanlar tarafindan iyi bilinen ve iyi anlasilmis stirdirilmeye hazir toplumsal
kalkinma platformudur. Bunun icin herhangi bir seyi yeniden icat etmeye gerek kalmadi. Buna
sanayi adini verdik. Clnkiu gelismekte olan multi-milyar dolarlk bir sektérdir. Bunun igin
arastirma ve gelistirme ve herhangi uzman kurulus gereklidir ve kendi Ulkesi icerisinde
sinirlidir. Deniz asiri Glkelere gitmemektedir. Bunun icin Yeni Zelanda'da farkl bir yaklasim
Uzerine kafa yorduk. Ancak bazi mantikli sorunlarla karsi karsiya kaldik. Bu yiizden de vakif
ciftligi kurmaya karar verdik. Bunu nedeni; insanlarin bize satmadiklari buyuk bir koyun veya
dana alma istegimiz veya insanlarin fiyatlari bize yonelik ylkseltmeleridir. Stiremiz, 84 glinle
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sinirli, bunu 4 giinde yapmak zorundayiz. Bunun icin stoka ihtiyacimiz var ve helal alaninda
yer ayirtamayiz. Clinki Avrupa'daki, Avustralya'daki ve Yeni Zelanda'daki doviz piyasalari farkh
islemektedir.Ve insanlar siparislerini son dakikalarda vermektedir. Bu sebeple, bu bir mantiksal
problemdir. Bunun sonucunda, vakiflan ciftlik olarak distindiik; elhamdadlillah bu sorunun
ustesinden gelebilecek bir yol olarak. On calismalarimizi yaptik; bunu yaparken sivil ortaklarla
calistyoruz. Bu ylizden ilk 6nce ciftlik satin alacaktik. Ve Vakiflar 6rgiiti Gilkeden ayrilmayacadi
icin vakif parasinin da ulkelerinin disina ¢cikmasini istemezler. Vakif hissesi, Banglades’ten bir
deyim olan vakif sertifikasi ve vakiflar faizsizbonosu gibi farkli yaklasimlar Gizerinde diisinmeye
basladik. Bunun icin ilk once insallah 6nimizdeki yil evkaf faizsiz bonosu diizenleyen
uluslararasi ilk vakif 6rgtiti olacagiz. Bu yiizden, Vakif Sukuk modelimiz su sekildedir: sahistan
bin dolar aliyoruz ve o kisi hayattan go¢ etse de Vakif ayakta kaldigi stirece onun icin kurban
kesiyoruz. Ve ilk vakif faizsiz bonosu ihracimiz insallah 100 milyon ABD dolar olacaktir. 100.000
faizsizbono. Ama amacimiz 1 milyar dolar faizsiz bonodur. Ancak burada sunu fark ettik, faizsiz
bono ¢ikaracakken banka sektori ve vakif 6rglti arasinda buyuk bir bosluk oldugunu fark
ettik.Vakif kurulusu;islerin bankacilik sektériinde, islami bankacilik sektériinde nasililerledigini
bilmiyor. Ve islami bankacilik sektéri vakiflarla ilgilenmez. Ciinki vakif uzun vadelidir ve
bankalar kisa vade istemektedir. Bu yiizden bir model bulduk. insallah uygulayacagimiz model
bu olacak. Ve bu modelle ilgili bir caisma hazirladik. Daha sonra bunu kurulusa gonderdik.
Ben buna Vakif Bank Air diyorum. Ama adini degistirecegiz. Bu banka bize faizsiz kredi olan
Kart Hassal kredisi verecektir. Ve vakiflar ciftligini kurduktan sonra ve basarili olmazsa insallah
ciftligi satacagiz ve parayi iade edecediz. Ama basarili olursa bu bankaya geri 6deme yapmaya
devam edecegiz. Odeme tamamiyla yapildiginda bankaya yatirnm yapmaya devam edecegiz.
Bu ylizden banka; insanlara Kart Hassal adiyla kredi vermektedir. Ve kardeslerim, daha 6nce
burada da degindigimiz gibi isimle ilgili olarak adinin Vakif Bank veya Awkaf kelimesinden
gelistirilen gelisim bankasi Kart Hassal ve vakif bankasi olabilecegimi diisiindiik; ancak en ¢cok
begendigimiz isim Vakif Kart Vakif Hizmetleri oldu. Banka kelimesini sevmedik. Clinkii su anda
ne zaman agzinizdan banka kelimesi ¢iksa insanlarin aklina faiz gibi seyler gelir. O ylizden
bunun Kart Hassal ve vakif ile iliskili olmasini istedik. Bu kurulusun yasal statls; kar amaci
gutmeyen, sharihabbo, uluslararasi statlisi olmak zorundadir. Ayrica hikiimetten bagimsiz
olmak ve vakiflara ve Kart Hassal'a 6zel olmak zorundadir. Ve vakiflarin faizsiz bono ihrag
edebilecek sekilde tescil edilmesi gereklidir. Bunun fonunun saglanmasinda kurbandan
elde edilen yunin kendisi bu kurulusun cahstinlmasina kolaylikla yardimci olacaktir.
Basladigimizdan bu yana Yeni Zelanda'daki vakiflara baktigimizda kesinlikle bagis almadik
ve asla bagis kabul etmedigimiz gibi herhangi mali yardim da istemedik. Uriin atiklarindan
saglanan ¢ok fazla paramiz var. Su anda ihtiyacimizdan daha fazlasi var elimizde. Bu ylizden
model calisiyor. Ve insallah sonug olarak inaniyorum ki kisaca vakif-is olarak andigimiz Vakif,
Kart Hassal ve islami bankacilik ile hayir kurulusu arasinda baglanti kuran bir modelimiz
olacak; inaniyorum ki kurban hayir kurulusu projemize, vakif ciftligimize, vakif ylin ve bitki,
vakif araba bitkileri projemize yardimci olacak. Bunlarin hepsi icin gereken finansmani bu
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Vakif Faizsiz Bonolari ile karsilayabiliriz. Kart Hassali vakif ve vakif faizsiz bono yardimiyla etkin
duruma getirmemiz gereklidir; Islami bankaciligin faizsiz bono gibi kullandigi seyi kullanmamiz
gereklidir. Bu yiizden de daha fazla arastirma ve gelistirme yapmaliyiz. insallah hazirliklarinin
son asamasinda oldugumuz ayrintili bir teklife ihtiyacimiz var. Ozellikle bu hedefe yénelik
konferanslar duzenleyecegiz. istatistiksel arastirmalar yapacagiz. Din Rotterdam islam
Universitesi ile konustuk. Ve bu konuda bize yardimci olmayi kabul ettiler. Halkimizi bu
kurulusu desteklemeye davet edecegiz. Ayrica farkindalik olusturmak icin pek cok Ulkede
bilgilendirme yapmaliyiz. Ve insallah énimuzdeki yil sergilemeye baslayacagdiz. Béylece
insanlar, kamuoyu vakiflarin kendileri icin neler yapabilecegini gérecekler. insallah en dnemlisi
de vakif ile Kart Hassal arasinda baglanti kurmak istiyoruz. Bunun icin bu kurulusa ev sahipligi
yapacak bir iilke ariyoruz insallah, belki de Tiirkiye tesviki yapacak tlke olacaktir. Simdilik,
insanlari, resmi gorevlileri ve kimin ihtiyaci varsa herkesi egitmemiz gerektigini diistiniiyor ve
buna inaniyoruz. Egitimle birlikte, insallah, vakiflar alaninda yeni bir cag acacagiz. Buguinlik
bu kadar. Beni buraya Turkiye'ye cagirdiginizigin tesekkiir ederim; burada diger katilimcilardan
cok sey 6grendim. Sizinle en yakin siirede insallah ¢alismayi umuyoruz.
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